Annex A


COALITION / COMBINED OPERATIONS CENTER


(COC)


Chapter C-3   OPERATIONS


 


Purpose.  The Coalition / Combined Operations Center (COC) fuses all CTF operations by controlling the execution of current orders, operations, and intelligence.  It also provides administrative functions to command and control the CTF.  The COC provides awareness of the friendly and enemy situation, and integrates it into a single integrated database or Common Operational Picture (COP).





Organization.  The physical layout of the COC is organized to best facilitate the flow of information and actions from liaison officers (LNOs) and watch officers through the Current Operations Cell, to the Deputy COC Chief, COC Chief, and C3.  A possible template for the physical COC layout is provided in Figure C3-A1.  It is important to note that this could have many variations.  Further, refinement of the COC should be made as the CTF matures, and the CTF mission is refined or adjusted.





Current Operations.  The COPS maintains situational awareness, shares situational information with Intelligence Current Operations and C3 Future Operations (FOPS), drafts and finalizes orders, and provides a conduit for the transmittal of information from LNOs and watch officers.





Information Management (IM).  See Information Management, Chapter C-8.  The IM section is responsible for:





Command and control support of the COC to include Request For Information (RFI) management and processing


COP maintenance


display of COC information (including Commander’s Critical Information Requirement (CCIR), execution and synchronization matrixes, and significant events)


compilation and presentation of shift change briefs


transmission, receipt, and tracking of message traffic  





3.   Coalition / Combined Assessment Cell (CAC).  A CAC analyzes intelligence and operational information and distributes fused assessments to the CCTF and CTF staff.  The senior officer assigned in the CAC will be designated as the CAC Chief.  This cell is the means of operationally fusing the current situation into a refined knowledge base instead of nonfused information.  The CAC reports directly to the COC Chief.  The CAC will receive primary information from the Current Operations and Current Intelligence cells.  The CAC Chief will provide results of the assessment with recommendations to the C3 and CCTF.  Specific functions include:





Provide, in coordination with the C2, an estimate of enemy actions or reactions based upon friendly actions. 





Track and analyze all approved CCIRs.  CAC will recommend the addition of new, or the deletion of existing CCIRs to the COC Chief, and coordinate the accurate posting of all current, approved CCIRs in the COC.  Track decision points in the same manner.





Recommend to the C3 appropriate branches and sequels for development by the FOPS and C5 Future Plans respectively (see Chapter B-6for branch and sequel planning). 





The CAC will coordinate with the Coalition / Combined Intelligence Chief. 
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Figure C3 – A1: Coalition / Combined Operations Center (COC)


Template - Physical Layout























Responsibilities.  This paragraph describes the duties and responsibilities of the COC staff.  The actual organization and manning requirements can be refined to meet the actual situational needs present for the crisis.  A humanitarian operation will require a different COC organization than a combating terrorism operation or strike operation.  Flexibility in organization is a key factor in planning and establishing the specific COC organization.  .  In most cases personnel from coalition nations, civilian organizations, etc., will not possess a security clearance sufficient enough to function inside the COC.  As discussed in Chapter B, an operational start point would be to establish a Coalition Coordination Center (CCC) to provide a location for operational coordination in a shared classification level.  Refer to Figure B5-B1, Chapter B-5 for the CTF HQs organization template start point. 





COC Chief.  The COC is normally headed by a senior officer with appropriate command and operational experience.  His primary responsibilities include:





Reports to the C3.





Immediately informs the C3, COS, and CCTF (as necessary) of any significant events.





Monitors the current status and situation of assigned forces and makes appropriate recommendations to the C3 for current operations.





Coordinates CTF force employment, as directed by C3, COS, and CCTF.





Monitors the execution of operations orders.





Responsible for preparation and submission of OPREPs and SITREPs. 





Supervises all COC functions and activities. 





Deputy COC Chief.   The Deputy COC Chief is the COC Chief's primary assistant and conducts the following duties:  





Responsible for the day-to-day operations of the COC.  





Reviews all incoming messages and affixes appropriate distribution guidance to each.





Coordinates the efforts of all watch officers within the COC.





Ensures accuracy and currency of all COC information including situation maps, the mission statement display, task organization chart, friendly forces information, the significant events display, and the watch journal.





Posts significant events display and informs the watch officers or staff sections of significant events.





Monitors the COC communications network in conjunction with the C6 watch officer.





Directs the preparation of required operational messages and orders.





Coordinates the COC watch change briefings.





Monitors the CCTF’s daily SITREP to ensure timely and accurate submission.





Conducts operations in the absence of the COC Chief.





COPS Officer.  The COPS Officer serves as the principle advisor to the COC Chief and his deputy on all operational matters within the CTF AO.  The COPS Officer supervises the issuance and execution of CCTF's orders and instructions.  Additional responsibilities include:





Monitors situation, locations, status, and actions of all forces in the CTF AO and remains updated on the friendly and enemy situation.





Is thoroughly knowledgeable in all aspects of plans, orders, and force capability.





Ensures operational displays and status of all forces are maintained and accurately portrayed. 





Ensures COC Chief and other watch officers are informed as to the status of overall CTF operations.





Ensures close coordination with component liaison officers.





Drafts outgoing messages, internal staff papers, and memoranda as required.





Accomplishes the final COPS revisions, updates, and coordination of orders (OPORDs) handed off from the COPS; including warning orders (WARNORD) and fragmentary orders (FRAG Orders).





Information Management (IM) Officer.  The IM Officer is responsible for the administrative support of the COC to include, Request for Information (RFI) management and processing; COP maintenance; display of COC information (including CCIRs), execution and synchronization matrixes, significant events); compilation and presentation of shift change briefs; and transmission, receipt, and tracking of message traffic.





Responsible for the Master Suspense Action Log.





Responsible for the Significant Events Log and Board.





Responsible for maintenance of master files for all incoming and outgoing messages by date-time-group.





Prepares other reports.








Assists action officers in message drafting and processing.





Functional Watch Officers.  Listed below are the functional watch positions within the COC based upon the operational starting point established for the CTF HQs organization (see Figure B5-B1 in Chapter B-5 for the CTF HQs organization template).  Additional watch positions are established for the Coalition Coordination Centers.  These coordination center watches are critical to ensure the centers receive a priority emphasis in Military Operations Other Than War (MOOTW) and Small Scale Contingency (SSC) planning.  Additional watch positions can be added as required based upon situational demands. 





Land Operations Watch.  The Land Operations Watch may have sub-cells of Army, Marine, and Special Operations to integrate and consolidate ground operations within the CTF AO.





Maritime Operations Watch.  A separate Navy and Marine Watch may also be included depending on the degree that Marine forces operate separately from Navy forces within the CTF AO.  Marine forces may also transition to the Land Operations Watch cell based upon the degree of extended land operations for Marine forces.  





Air Operations Watch.  Maintains close liaison and coordination with the Coalition / Combined Force Air Component Commander (CFACC) and/or Air Operations Center.





Special Operation Forces Watch.  May be integrated into Ground Operations Watch, but this is not recommended if significant air, land, or sea special operations forces missions are to be conducted within the CTF AO. 





Air Defense Watch





Monitors current status of air defense, theater missile defense (TMD), and Airspace Control.





Coordinates requests for declaration of Air Defense Emergencies.





Coordinates CTF actions for missile launch warnings.





d.   NBC Defense Watch





Monitors NBC weapon status and recommends actions related to weapons of mass destruction to the COC Chief.





Makes recommendations to COC Chief and C3 on operational force protection issues.  





             e.   Targeting and Fires Watch





Provides representation to the COC, CFACC, and Coalition / Combined Targeting Coordination Board (CTCB).





Prepares coalition / combined fires annexes and fire support plans.





Recommends coalition force level targeting guidance and targeting priorities to the C3 for consideration by the CTCB.





Maintains status of fire support systems logistics.





Coordinates and deconflicts surface-to-surface fire support except missile missions assigned to the CFACC.





Monitors the status of time sensitive targeting based on the CCTF’s guidance.





f.    Information Operation (IO) / Information Warfare (IW) Watch.





Maintains status of all IO assets and operations in the CTF AO.  





Coordinates all IO / IW operations with other CTF staff sections.





g.   Coalition / Combined Meteorology and Oceanography (METOC) Officer





Monitors and advises the C-3 of all meteorological matters that impact operations.





Coordinates all meteorological support.


		


h.   Combat Engineering Watch:





Coordinates engineer support activities and requirements.





Evaluates mobility and countermobility options.





Provides terrain analysis.





Staff and Liaison Watch Officers: Listed below are the CTF staff watch position within the COC.  





C1 Watch: Provides personnel support coordination for the COC.





C2 Watch.





Provides intelligence support for the COC.





Informs the COC Chief and CTF C2 of significant intelligence actions and events.





Assists in the preparation of reports.





Maintains a log of significant intelligence actions. 





Plots enemy order of battle.





Maintains imagery and reference data displays within the COC.





C4 Watch:





Assists in the coordination of logistic plans and actions.





Maintains the current status of logistic operations.





Prepares logistics input to the SITREP and OPREP.





Monitors incoming and outgoing message traffic and identifies required logistics action items. 





Maintains a log of events pertinent to logistics actions.





Supervises LNOs from staff sections under C4 cognizance (Eng, Med, etc.).





d.   C5 Policy and Plans Watch:  Provides link to the C5 Future Plans and C5 policy sections for COC coordination. 





e.   C6 Watch.





Advises the COC Watch Officer on communications matters.





Coordinates required network management and communications for the COC.





Ensures adequate secure networks communication connectivity.





Monitors CTF / COC message traffic and communications status.





Maintains a log of significant communications activities.





Supervises communications personnel supporting the COC.





Prepares briefings on communications status for the Commander, CTF and provides communications inputs for the SITREP and OPREP reports.





Maintains current status of all CTF communications.





Reacts to requests for additional communications support, or restoration of degraded communications.





Provides technical advice and assistance to the COC on the installed communications and network equipment.





f.   Coalition / Combined Legal Officer.  Advises CCTF, COS, and C-3 on all legal matters including rules of engagement. 





g.  CCC Watch:  Integrates and maintains situation awareness between COC and CC-�Center.





h.   CMOC Watch:  Integrates and maintains situational awareness between COC and CMOC.





i.   Coalition / Combined Logistics Coordination Center (CLCC) Watch:  Integrates and maintains situational awareness between COC and CLCC.





j.    CTF Media Pool Watch.  Due to the increased requirement for integration of national and international news services, this watch station is placed with the normal watch area within the COC. 





k.   Liaison Officers (LNOs):  





Multinational liaison officers





From subordinate components of CTF.





From supporting commands and agencies.
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FOPS





Ground, Air, Maritime, Special Ops, CCC, CMOC, CLCC, Coalition / Combined Media Bureau


and others as required











