Enterprise

A framework for enterprise

modelling & integration

Description:

¢ Major UK initiative to promote use of
knowledge based systems in enterprise
modelling.

¢ Enterprise Toolset developed to support
¢Capturing aspects of a business;

¢Planning of user tasks based on
procedures;

¢Execution of process models;
e¢Integration of off-the-shelf tools;

oStandardised representation &
communication.
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The Enterprise Procedure Builder
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Results:

¢ Procedure Builder for capturing process
models.

¢ Task Manager for integration, visualisation,
and support for process enactment.

¢ Agent Toolkit to support development of
agents in an agent-based architecture to
support integration of COTS tools.

¢ Enterprise Ontology for standardised
representation & communication.

¢ Bid Manager demonstrator developed jointly
with Pilkington Optronics.

Further work:

¢Lloyds Register uses the Enterprise toolset for
more effective modelling and re-engineering of
business processes for strategic planning.

¢ Unilever used the toolset within its R&D
activities.

¢IBM UK used the Enterprise ontology in
modelling its own internal organisation.

¢ The conceptual approach was carried forward
into the Task-Based Process Management
research project.

EEnlelplise Task Manager

File Edit Wiew Took Advice Help
Session Tasks
Project Portfolio Analysis =
reactivate data
find data file
. Tasks shown
21 =
calculate porttfolio ratings:
reactivate portfolio ratings
find portolio ratings Aspects shown
read porttalio ratings =1 |[Task state
store project data Lgert selected
store porttolio ratings Hierarchy role
generate scenaro ;I Motes
Add Run Message

running task input project data

Motes on selected task with agent Project Description Toal and inputs

Hit Ol for successful run, Cancel for unsuccesstul run

| ‘running

The Enterprise Task Manager

du

AlAl, Logica, IBM UK, Lloyds Register and Unilever
Funded by the DTI Intelligent Systems Integration Programme
http://www.aiai.ed.ac.uk/project/enterprise/



