Small Unit Operations Road to War

World Situation: 

In November 2002, war erupted in North Africa when an Islamic fundamentalist regime in Algeria invaded neighboring Morocco on the pretext of assisting a radical fundamentalist sect, which was attempting to overthrow the legitimate Moroccan government.  This invasion was met by a strong reaction in Europe, particularly in France, which immediately dispatched troops to Morocco.  At European urging, the United States committed forces to a coalition committed to restoring the territorial integrity of Morocco.   The U.S. contingent to the operation consists of a corps composed of two mechanized divisions, an armored division, an air assault division, an airborne division (minus) and normally associated corps combat, combat support, and combat service support  units.

Taking advantage of the United States’ focus on North Africa, both North Korea and Iraq began to act bellicosely.  In addition to active forces, three CONUS based Enhanced Brigades were alerted for possible operations in the Middle East or Northwest Asia.  Exacerbating the situation was a coup d'état in Southland in February.  The coup caused a strong reaction in the Organization of American States, which looked to the United States to provided both political and military leadership in restoring democracy to Southland.  Reacting to international pressure, the President reluctantly agreed to commit a small U.S. force to Southland with the proviso that other South American countries would send follow-on forces to assist in the operation. 

General Situation:  
Location:   This scenario is set in the Country of Southland.
   Southland is a small, impoverished South American nation, which recently underwent a coup d'état.   This coup was supported by the Machos del Monte, an international drug trafficking cartel based in Southland.  Its neighbors are Novato to the West and La Cinda to the East.

Novato has a pro-American government but is beset by internal unrest.  The Machos del Monte has a significant presence and there is an Indian insurgency, which threatens to topple the government.  The Novato government maintains proper relations with the United States and is desirous of US enhanced economic aid but is reluctant to permit any significant US presence in the country.  There has been some IMET activity over the years but the last US MTT in Novato was in 1998.

La Cinda has a weak government, which has been corrupted by the Macho del Monte.  US presence in the country has been very limited since the murder of two US Drug Enforcement Agency officers in 2002.

Geography:   Southland borders the Ocean Pacifica and consists of a coastal plain (costa), inter-Andean central highlands (sierra), and flat to rolling eastern jungle (oriente).

Weather: The weather is tropical along the coast, becoming cooler inland. 

Political Situation:  

Southland was a democratic republic until a coup d'état occurred on 11 February 2003.  The coup was led by Colonel Fabian ARTEGA Rivera and was supported by a number of junior officers who were wanted to end “gringo” influence in Southland.  ARTEGA has been on the Macho del Monte payroll since the 1990s. President Ramon Rodrigo BORJA Cevallos fled Southland at the start of the coup and is now in Venezuela where the United States, the OAS, and the rest of the world community continues to consider him as the legitimate president of Southland.

The Novato government would like to see a return to civilian control in Southland before a similar situation occurs there.  However, the domestic political situation has limited their support to words and not action.  La Cinda, itself largely controlled by the Machos del Monte, supports the current situation in Southland but has not articulated this publicly.

The United States has agreed to assist President BORJA in returning to power and in stabilizing the situation in Southland.  The OAS has promised to provide support but is looking to the United States for leadership in both the diplomatic and military arenas.  

Military Situation:  

Southland has a small, cohesive, and relatively well trained Army.  Its Air Force has been elitist and since the coup has ceased to exist as an effective fighting force.  The Southland military was heavily influenced by the Soviets in organization, training, doctrine, and equipment.  Since 1990, Southland’s military has been influenced by the United States, largely by the DEA.  But a lagging economy and desire to minimize the US military presence in Southland has left its military largely equipped with outdated legacy systems.  The small elite units trained by the DEA left the country with President Borja.  The Southland military’s morale has improved since the coup, as Colonel ARTEGA has funneled large sums of money to increase pay in the Army.  This money is believed to be coming directly from the Mochos del Monte.  

The Machos del Monte have a well-armed and with the assistance of mercenaries, a well-trained paramilitary force in the country which is used primarily to guard its illegal drug, and chemical and biological production facilities.  

Prognosis:   There is no organized opposition to Colonel ARTEGA within Southland.  The population is either too frightened by the Mochos del Monte or expect the United States to intervene directly to return President Borja to power.  The Novato government would like to see a return to civilian control in Southland before a similar situation occurs there.  However, the domestic political situation has limited their support to words and not action.  La Cinda, itself largely controlled by the Machos del Monte, supports the current situation in Southland, but has not articulated this publicly.

Special Situation:

7 March 2003 - Southland formally requests assistance from the US and coalition governments.

8 March 2003 

(1) The US sends demarches to the region requesting overflight rights, and use of selected military facilities.  Additionally, the U.S. demarches state the US will support the legitimate government of SOUTHLAND and will deploy military forces if necessary to defend U.S. interests. 

(2) US President consults with cabinet and Chairman, JCS (CJCS).   The president directs CJCS to develop courses of action to employ military forces.

10 March 2003 

(1) US NCA consults with JCS.  CJCS presents military assessment of crisis and makes a recommendation regarding a military course of action.  US NCA decides to deploy a joint task force (JTF) to theater.  Initial mission is to conduct a forced entry based on a NO STRATEGIC WARNING and a CONSTRAINED AIRLIFT SITUATION due to the on going major regional crisis in North Africa and potential crises in the Middle East and Northwest Asia..

(2) The president directs the SecDef and JCS to establish liaison with the SOUTHLAND government, which is in exile.

12 March 2003 

(1) US JCS publishes warning order (WARNORD) and directs implementation of flexible deterrent options (FDO) 1-7 [Deploy Amphibious Ready Group (ARG)], and 2-1 

[Deploy Marine Expeditionary Unit (MEU)].  WARNORD apportions forces for planning, and designates USCINCSO as the supported command.

(2) 22nd MEU and PhibRon 8, assigned to 2nd Fleet and are ordered to deploy to theater in accordance with implementation of US JCS directed FDOs 1-7 and 2-1.

13 March 2003 USCINCSO receives JCS Alert Order containing the course of action selected by the NCA and JCS planning guidance.  

16 March 2003 - JCS issues a Deployment Preparation Order to USACOM to alert an Army airborne battalion for possible commitment to the theater.

20 March 2003

(1) JCS orders implementation of FDOs 1-9 [Activate hospital ship Comfort (T-AH - 20)] and 1-10 [Activate aviation support ship Wright (T-AVB-3)].

(2) 22nd MEU and PhibRon 8 arrive in theater and report OPCON to Commander, 2nd Fleet.

22 March 2003 - 1st Brigade (-) 82 Airborne Division and 22nd MEU are directed to commence operation Quick Strike to secure the airhead in Southland, in preparation for follow on forces.
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1. SITUATION

Annex A (Sketch)

a. Enemy Forces.  Elements of three battalions (BN) have been operating in the JTF area of operations.  Airfield security has primarily been by a Commando (elite infantry) BN though motorized (MTZD) infantry patrols and mechanized  (MECH) patrols on major routes have been made intermittently by elements of the 1st MECH Infantry (IN) BN

(1) 1st Commando IN BN (Light).



(a)Task Org




1st Commando IN HQ CO




1st Commando IN CO




2d Commando IN CO




3d Commando IN CO




3d Rec PLT (2 sect BRDM)




4th Rec PLT (AT) (2 sect BRDM)




4th MECH Mortar BTRY




2d Compost AA PLT





37MM (towed) SECT (2 Guns)





SA-7 SECT (2 SQD)



(b)
Last known disposition




Bn (-) located vicinity of OBJs.  




Bn HQ reported vicinity OBJ Blade along with 3-5 platoons of soldiers.




Last reported strengths showed a CO(-) in B CO quadrant with up to PLT strength conducting a roving patrol.  Other soldiers appear intermittently in the vicinity built up areas.  Believed to be using buildings on OBJ RAZOR for barracks, admin, interrogations, etc.  




CO+ in NE quadrant (USMC OBJ)




CO- in SE quadrant (USMC OBJ)

(2) 1st MECH IN BN

(a) Task Org




1st MECH IN CO




2d MECH IN CO




3d MECH IN CO




1st Rec PLT (2 sect BRDM)




1st Rec PLT (AT) (2 sect BRDM)




1st MECH Mortar BTRY




1st Composite AA PLT





ZSU23-4 SECT





SA-9 SECT



(b)
Last known disposition




The 1st MECH IN is based approximately 25 km to the SE of our objective as the crow flies vic 10SFF686090.  At least 1/4 of its combat elements appear to be engaged in platoon level combat patrols or forward positioned at key locations (bridges, key intersections, airfields, etc.) at any time.  Patrol schedules, routes, and prepositioning do not appear to follow a set schedule or pattern.  Lead elements of the 1st MECH have the capability to deploy from their home base to the vicinity of our objective area in approximately 55 minutes with the main body closing within 100 minutes.



(3)
1st MTZD IN BN




1st MTZD IN CO HQ




1st MTZD IN CO




2d MTZD IN CO




3d MTZD IN CO




1st Rec PLT (2 sect BRDM)




1st Rec PLT (AT) (2 sect BRDM)




1st Mortar PLT




1st Composite AA PLT





37MM (towed) SECT (2 Guns)





SA-7 SECT (2 SQD)

(b)
Last known disposition 

The 1st MTZD IN is based approximately 30 km to the northeast of our objective vic FE884884.  At least 1/3 of its combat elements appear to be engaged in platoon level combat patrols or forward positioned at key locations (bridges, key intersections, airfields, etc.) at any time.  Patrol schedules, routes, and prepositioning do not appear to follow a set schedule or pattern.  Lead elements of the 1st MTZD have the capability to deploy from their home base to the vicinity of our objective area in approximately 60 minutes with the main body closing within 90 minutes.

b. Friendly Forces.

(1)
JTF 780, conducts operations in the Joint Operations Area (JOA) to protect U.S. lives, secure key sites/facilities for follow on forces, and neutralize the OPFOR; prepares to restore law and order, and supports the return of the legitimate government in SOUTHLAND.  On order, redeploys as directed.



(2)
1st BDE, 82AB(-), is part of the follow-on force designated to air-land after the local airport is secure.  



(3)
-TG 784.2 1st Battalion, 8th Marines (Rein)(Ground Combat Element)


(a)
A/1/8USMC air assault vicinity 10SFE59008740 and attacks 230315LMAR03 to secure ATF Objective A vicinity grid 10SFE58558730.  It will secure our NE flank, destroying suspected enemy patrols and securing other airfield assets.  Planned friendly locations are attack positions at 10SFE58558785, 10SFE58258725, and10SFE58808670.

(b) B/1/8USMC air assaults vicinity 10SFE59788535 and attacks 230320lMAR03 to seize, occupy and defend ATF Objective B, the dominant terrain in sector vicinity 10SDE59208640.  It will secure our SE flank.

(c) Other USMC elements will establish deep blocking position to the east.

 

(4)
TG 784.3 HMM-261 (Rein)(Air Combat Element) (ACE) will provide pre-assault precision fires and report Bomb Damage Assessment (BDA) to inbound assault forces as well as providing objective area suppressive fires as required.  Unit designated and controlled AFSS will be dropped into designated positions immediately prior to the insertion of US Forces.  



(5)
TG 784.5 MSSG-26 (Combat Service Support Element).  A CLZ will be established on the coast, south of JTF Objective #1 by the MEU to support logistics requirements and follow-on operations.  This area will be secured by marine forces, which are designated as the JTF Reserve. 

c. Attachments and Detachments

(1)
Attachments.  None.

(2)
Company C detached OPCON to HQ/TF781(1Bde) effective 201500LMAR03 until link-up at air-land+2 vicinity the Southland Regional Airport.

2. MISSION

TF1/504 attacks 230300LMAR03 to seize and hold the Southland Regional Airport.  Facilitate reinforcement by air landed follow-on TF781 and other coalition forces.

3. EXECUTION

a. Commanders Intent.

Limit the enemy time and capability to react by conducting company sized jumps to DZs between the key airport facilities which our objectives after the destruction of enemy air defenses and guard towers.  Maximize our night operations and situational awareness advantages by jumping, moving, and assaulting under the cover of darkness.  Limit vulnerability to FFI [friendly fire incidents] by attacking from near contiguous DZs outward and monitoring actions of adjacent friendly forces.  I would rather use the advanced support weapons (AFSS) for the close-in battle while suppressing the far side of the objective or reinforcing enemy elements with USMC or other aerial assets.  I envision clearing buildings within OBJs from near to far with overwatching fires provided by organic elements.  Collateral damage to be minimized but not by needless jeopardizing of our forces.  The goal is a secure airfield in operating condition by first light to facilitate landing of follow-on forces before the enemy can respond with reinforcements.

b. Concept of Operation.  Annex __ (Operation Overlay)

(1) Maneuver

(a)
Main effort.  A/1/504 air drops into DZ BAYONET (10SFE58608490) at 230310LMAR03 and moves to immediately to assault position.  Attack to seize OBJ BLADE (10FSE58908380) will begin NLT 230320LMAR03.  Six structures must be cleared and secure:  building (Bldg) #1 at 10SFE58808390; building #2 at 10SFE59108395; building #3 at 10SFE58958375; building #4 at 10SFE59258385; building #5 at 10SFE59308338; and building #6 at 10SFE59258375

(b)
Supporting effort.  B/1/504 air drops DZ Dagger (10SFE57708590) at 230300LMAR03 and moves to immediately to assault position.  Attack to seize OBJ RAZOR (10FSE571865) will begin as soon as A/1/504 completes it air drop NLT 230310LMAR03 into DZ BAYONET (10SFE58608490).  Five structures must be cleared and secure:  building #1 at 10SFE56958650; building #2 at 10SFE57308650; building #3 at 10SFE56958665; building #4 at 10SFE57258665, and the control tower at 10SFE58308595 .

(2) Fires

(a)
JTF fires directed by SOF inserted prior to our operation will take out guard tower (GT) #1, GT#2, and GT#3 and known enemy air defenses other than individual weapons or light machine guns.

(b)
Elements of TF783 will maintain CAP over our AO.  They will also be equipped with HARM for any surviving OPFOR ADA assets.

(c)
Known or SOF targeted OPFOR patrols will be targeted by TG783 outside our quadrants and those of adjacent USMC elements.

(d)
Advanced Fire Support System (AFSS)

(1) Two long range and eight short range AFSS systems will be air dropped into positions SSE of AO (targeted cm 10SFE) NLT H-10.  AFSS will be the primary close support FS asset.  

(2) AFSS9 (long range, 30 rounds)) is DS to B/1/504AIB.

(3) AFSS1 through AFSS4 (24 rounds per) are DS to B/1/504AIB platoons (1-4 respectively).

(4) AFSS10 (long range, 30 rounds) is DS to A/1/504AIB.

(5) AFSS5 through AFSS8 (24 rounds) are DS to A/1/504AIB.platoons (1-4 respectively).  

(f) USMC AH1 killer teams (GS) will be airborne and available from H-10.

(g) TG 784.3 HMM-261 (USMC) Air Combat Element (GS) will provide objective area suppressive fires as required against mounted elements company strength or greater.

(h) CAS from TG783 may be available for emergency fire support or engagement of mounted elements company strength or greater.

(3) Counterair Operations-Conducted by TF 783. Omitted

(4) Intelligence.  Omitted

(5) Electronic Warfare.  Omitted

(6) Engineer.  Engineer elements with follow-on air landed elements.  Emergency engineer support prior necessary for air landing may be requested from adjacent USMC elements after objectives are secure.  Additional info - omitted.

(7) Deception.  TF783 will conduct heaviest preparations and electronic deception at sites other than our objectives.  Other omitted.

c. Tasks to Maneuver Units.

(1) Main effort.  A/1/504AIB

(a) Priority structures in your quadrant are Bldg1, Bldg3 and Bldg6.  Other numbered buildings must be cleared of enemy forces.  Additional structures in your quadrant are guard towers 2 (10SFE) and 3 (!)SFE) which should be destroyed before DZ time.  

(b) Minimize collateral damage, particularly in Bldg1, Bldg3 and Bldg6.  Though It is desirable to leave all structures usable for follow-on forces, do not jeopardize your combat power to secure non-vital space.

(c) Maximize all-round security moving to assault position.  

(d) Linkup with B/1/504 at coordination point (10SFE58008700) before reporting operationally ready. 

(e) Deploy robots to develop enemy picture.  Pin down enemy forces with majority of firepower while assaulting.

(f) Deploy on line at assault position to maximize suppressive fires and eyes on the target.

(g) Envision flank squads providing suppressive fires and security as inner squads move to near base of fire and assault positions.

(h) Assault squad use entry methods appropriate for situation.  Secure initial subobjectives and provide base of fire for further assault.  

(i) Secure OBJ BLADE NLT 230500LMAR03.

(a) Coordinate linkup with B/1/8USMC at point TBD by sand table exercise.

(2) B/1/504AIB.

(j) Priority of structures is Bldg1, Bldg3, control tower (10SFE58308595), Bldg2, and Bldg4.  Additional structure in your quadrant is guard tower number 2 at 10SFE which should be destroyed before DZ time.  Minimize collateral damage in priorities 1-3.

(k) Move in platoon wedge to assault position for all-round security.  

(l) One squad initially establish linkup point with A/1/504 at 10SFE58008700, then move to secure the control tower.  Be prepared to neutralize any OPFOR patrol to the east not already neutralized by directed weapons or USMC forces before securing the control tower. 

(m) Right squad be prepared to counter unexpected enemy on right flank. 

(n) Left squad be prepared to counter unexpected enemy on left flank.

(o) Deploy robots to develop enemy picture.  Pin down enemy forces with majority of firepower while assaulting.

(p) Deploy on line at assault position to maximize suppressive fires and eyes on the target.

(q) Right squad suppress enemy vicinity Bldg2 and Bldg4 as required, support assault on Bldg1.

(r) Left squad suppress enemy vicinity Bldg3 as required and support assault/clearing of Bldg1.

(s) Assault squad use entry methods appropriate for situation.  Secure Bldg1 and provide base of fire for further assault.  

(t) Envision continuing assault by building numbered designation (1,2,3,4), clockwise (1,2,4,3), or counter clockwise (1,4,3,2) dependant upon situation. 

(u) Secure OBJ Razor NLT 230500LMAR03.

(b) Coordinate linkup with A/1/8USMC at point TBD by sand table exercise.

 (5)
All

(3) Report operationally ready on DZ

(4) Report location/size of OPFOR

(5) Report location(s) of assault force

(6) Use of robots to secure video of buildings

(7) Sniper in non key buildings/take out building if you can’t take them out with first shots

(8) Conduct link-ups and coordination with adjoining USMC after securing quadrant.

d. Tasks to Combat Support Units

No subordinate CSS units will airdrop into the objective area.  Basic combat load (all classes) carried by all elements.  ½ basic load CLV resupply airdropped with units.  Cross level supplies IAW unit SOPs on the objective.  Request emergency resupply of CLV, and CLVIII IAW SOP.  

e. Coordinating Instructions.

(1)
Briefback of this order will be at this location 30 minutes after the S2’s time check.

(2)
Proposed subordinate objectives and schemes of maneuver will be included as part of your briefback.

(3)
The commander and assistant S3 will attend A CO’s sand table exercise.  The S3 and S2 will attend B CO’s.

4. SERVICE SUPPORT

a.
Concept of Logistic Support.  Annex __. 

b. Material and Services.

(1)
Supply.  Resupply of ½ basic CL V load airdropped to DZs with units.  Request emergency resupply by SOP

(2)
Transportation – omitted.

(3)
Services – omitted.

c.
Medical Evacuation and Hospitalization.  

d.
Personnel. – omitted.

e.
Civil-Military Cooperation – omitted.

f.
Miscellaneous – omitted.

5.
COMMAND AND SIGNAL

a.
Command.

(1) TAC CP jumps with A CO to location vicinity DZ Dagger at grid 10SFE57708598.  Future location vicinity grid 10SFE57308650.

(2)
Main CP remains airborne until seizure complete.  Future location vicinity grid 10SFE57308650.

(3)
Alternate CP at S3 location with B/1/504AIB.

(5)
Chain of command: Commander, S3, A CO, B CO, XO (airborne)

b.
Signal.


(1)
CEOI Index ________________


(2)
Annex ____ (Communications-Electronics)


(3)
Sensor feeds to IWSAS and WTA from joint platforms and unattended ground sensors.

(1) Individual Warrior Situation Awareness System (IWSAS).  

(a) Limited resupply of batteries will be carried (2/squad).  Basic resupply arrives with follow-on forces or emergency resupply through CLZ when established.

(b) Nets are configured around squad/team organization.

(c) Squad leaders provide platoon leaders reports for integration and forwarding.

(d) Platoon leaders fuse squad reports and forward reports forwarded to company commanders via dedicated nets.  Squad leaders systems may be configured to match platoon leader capabilities as backup.

(e) Informational reports will be reported down the organization to an infantryman’s IWSAS as necessary.

(2) Warfighter Tactical Associate (WTA).  


(a)
Battalion base WTA will be located vicinity DZ Dagger.


(b)
Company commanders integrate forwarded reports and forwards them as necessary to other company commanders’ and the battalion commander’s WTA stations


(c)
Links to the platoon leader IWSAS are provided via a dedicated net.  


(d)The battalion commander’s WTA receives reports from subordinate company WTA stations and other WTA netted in to provide information management support.  


(e)Reports are forwarded up to the Brigade SAS/SADS as necessary.  Reports can be forwarded down the chain to the IWSAS as necessary.


(f)Company and Battalion commander WTA will have linked supporting WTA expressing knowledge interest in Intel, Operations, Logistics, Fires, and Information Management.

(3) .  Internetted Unattended Ground Sensor (IUGS).  Six IUGS suites will be deployed (air dropped or placed by SOFs) in sector.  These sensors will feed both SAS and Guardian Angel (GA) systems through WTAs.  AFSS or other FS may be targeted on confirmed contacts.  Three relays will be deployed in support of IUGS.  Sensor and relay positions will be show on your SAS as restrictive fire areas.

[Notes:  IUGS are remote multi-function sensors used for perimeter/lines of approach surveillance.  Sensor types include thermal, seismic, magnetic, and acoustic.  

· IUGS is employed to provide advanced warning of a flanking or movement to contact maneuver by the opposing forces.

· IUGS can be air-dropped, fired from artillery or hand-placed.

· Detection reports are automatically forwarded to battalion WTAs.  

BN Intel/Ops evaluate and forward reports down to company WTAs as necessary.]

(4) Use ROBOTs to get videos of real situation and place explosives.

(5) Use ROVING EYEs per unit SOP.

Acknowledge


BARNES


LTC

OFFICIAL

BARBARIAN

S3

Annexes:
A- 
D- 
G- 


B- 
E- 

C- F- 

Distribution:

A+

Control (), DARPA (), SSW ()




Copy _____ of _____ copies


HQ, B/1/504AIB 


GREEN RAMP, Fort Bragg, NC


201830LMAR03


Msg Ref #

OPERATION ORDER 2003-B2 (EAGLE STRIKE)
References: Maps
______________________________________________________________
______________________________________________________________


______________________________________________________________

Time Zone Used Throughout the Order:  LIMA

Confirmation:

Task Organization:

HQ/B/1/504AIB

1/B/1/504AIB

2/B/1/504AIB

3/B/1/504AIB

4/B/1/504AIB

5. SITUATION

Annex A (Sketch)

d. Enemy Forces.  Elements of three battalions (BN) have been operating in the area of operations.  Airfield security has primarily been by the 1st Commando (elite infantry) BN.  Our quadrant is estimated to have 3-5 platoons of IN or reconnaissance from the 1st Commando BN operational at any times.  Additionally, platoon level motorized (MTZD) infantry patrols and mechanized (MECH) patrols from the 1st MTZD IN BN and the 1st MECH IN BN have passed through or near our quadrant.  There has not been a set schedule or pattern to patrolling of any element.

(2) 1st Commando IN BN (Light).



(a)Task Org




1st Commando IN HQ CO




1st Commando IN CO




2d Commando IN CO




3d Commando IN CO




3d RECCE PLT (2 sect BRDM)




4th RECCE PLT (AT) (2 sect BRDM)




4th MECH Mortar BTRY




2d Composite AA PLT





37MM (towed) SECT (2 Guns)





SA-7 SECT (2 SQD)



(b)
Last known disposition




BN (-) located vic of OBJs.  




BN HQ reported vic OBJ Blade along with 3-5 platoons of soldiers.




Last reported strengths showed a CO(-) in B CO quadrant with up to PLT strength conducting a roving patrol.  Other soldiers appear intermittently in the vicinity built up area.  Believed to be using buildings on OBJ RAZOR for barracks, admin, interrogations, etc.  




CO+ in NE quadrant (USMC OBJ)




CO- in SE quadrant (USMC OBJ)

(3) 1st MECH IN BN

(b) Task Org




1st MECH IN CO




2d MECH IN CO




3d MECH IN CO




1st RECCE PLT (2 sect BRDM)




1st RECCE PLT (AT) (2 sect BRDM)




1st MECH Mortar BTRY




1st Composite AA PLT





ZSU23-4 SECT





SA-9 SECT

(c) Last known disposition

The 1st MECH IN is based approximately 25 km to the SE of our objective (10SFF686090).  At least 1/4 of its combat elements appear to be engaged in platoon level combat patrols or forward positioned at key locations (bridges, key intersections, airfields, etc.) at any time.  Patrol schedules, routes, and prepositioning do not appear to follow a set schedule or pattern.  Lead elements of the 1st MECH have the capability to deploy from their home base to the vicinity of our objective area in approximately 55 minutes with the main body closing within 100 minutes.

(4) 1st MTZD IN BN

(a) Task Org.




1st MTZD IN CO HQ




1st MTZD IN CO




2d MTZD IN CO




3d MTZD IN CO




1st Recce PLT (2 sect BRDM)




1st Recce PLT (AT) (2 sect BRDM)




1st Mortar PLT




1st Composite AA PLT





37MM (towed) SECT (2 Guns)





SA-7 SECT (2 SQD)

(b) Last known disposition 

The 1st MTZD IN is based approximately 30 km to the northeast of our objective vicinity FE884884.  At least 1/3 of its combat elements appear to be engaged in platoon level combat patrols or forward positioned at key locations (bridges, key intersections, airfields, etc.) at any time.  Patrol schedules, routes, and prepositioning do not appear to follow a set schedule or pattern.  Lead elements of the 1st MTZD have the capability to deploy from their home base to the vicinity of our objective area in approximately 60 minutes with the main body closing within 90 minutes.

e. Friendly Forces.



(1)
JTF 780, conducts operations in the Joint Operations Area (JOA) to protect U.S. lives, secure key sites/facilities for follow on forces, and neutralize the OPFOR; prepares to restore law and order, and supports the return of the legitimate government in SOUTHLAND.  On order, redeploys as directed.  A primary objective of the JTF is seizure of the Southland regional airfield to expedite build-up of follow-on force.  The airfield and its immediate surroundings are an egg shaped objective divided into 4 quadrants.

(3) 1st BDE, 82AB(-), is part of the follow-on force designated to air-land after the local airport is secure.  

(4) A/1/504AIB B/1/504, TF1/504AIB Main Effort, air drops in DZ BAYONET (10SFE58608490, 230305LMAR03), and attacks  to seize OBJ BLADE and secure the SW quadrant of the JTF objective, the Southland Regional Airport.  It will secure our SE flank



(4)
-TG 784.2 1st Battalion, 8th Marines (Rein)(Ground Combat Element) secure the NE and SE quadrants of the JTF objective which contain airfield support facilities and sit astride local highs-speed avenues of approach.  It also deep blocking positions at key choke points.


(a)
A/1/8USMC air assaults vic 10SFE59008740 and attacks 230315LMAR03 to secure ATF Objective A vic grid 10SFE58558730 in the NE quadrant.  It will secure our NE flank, destroying suspected enemy patrols and securing other airfield assets.  Planned friendly locations are attack positions at 10SFE58558785, 10SFE58258725, and10SFE58808670.

(d) B/1/8USMC air assaults vic 10SFE59788535 and attacks 230320lMAR03 to seize, occupy and defend ATF Objective B, the dominant terrain in sector vic 10SDE59208640 in the SE quadrant.  It will secure high-speed avenues into out DZ.

(e) Other USMC elements will air assault to establish deep blocking position further to the east to block avenues of approach for MECH and MTZD forces at key choke points.

 

(5)
TG 784.3 HMM-261 (Rein)(Air Combat Element) (ACE) will provide pre-assault precision fires and report Bomb Damage Assessment (BDA) to inbound assault forces as well as providing objective area suppressive fires as required.  Unit designated and controlled AFSS will be dropped into designated positions immediately prior to the insertion of US Forces.  



(5)
TG 784.5 MSSG-26 (Combat Service Support Element).  A CLZ will be established on the coast, south of JTF Objective #1 by the MEU to support emergency logistics requirements and follow-on operations.  This area will be secured by marine forces, which are designated as the JTF Reserve. 

f. Attachments and Detachments

(1)
Attachments.  None.

(2)
Detachments. None.

6. MISSION

B/1/504 air lands in DZ DAGGER and attacks 230300LMAR03 and to seize OBJ RAZOR and secure the NW quadrant of the JTF objective, the Southland Regional Airport. 

7. EXECUTION

f. Commanders Intent.

Limit the enemy time and capability to react by quickly consolidating on the DZ and establishing coordination with the main effort.  Move the majority of combat power to secure the building complex on OBJ RAZOR while securing the eastern flank and the control tower with minimal force. Maximize our night operations and situational awareness advantages and limit vulnerability to FFI [friendly fire incidents] by monitoring actions of adjacent friendly forces.  Use the advanced support weapons (AFSS) for the close-in battle while suppressing the far side of the objective or reinforcing enemy elements with USMC or other aerial assets.  On the objective, secure buildings consecutively.  Envision clearing building (BLDG) #1 (10SFE56958650), Bldg#2 (10SFE57308650), Bldg#3 (10SFE56958665), and Bldg#4 (10SFE57258665) in order or in either a clockwise (1,2,4,3) or counterclockwise (1,3,4,2) takedown as the dictated by the situation on the ground.  Secure the control tower. Minimize collateral damage to structures but not by needless jeopardizing of our forces.  Use AFSS for building destruction only if immediate suppression is required to safeguard our force or if USMC hunter/killer assets are unavailable.  The goal is a secure airfield in operating condition by first light to facilitate landing of follow-on forces before the enemy can respond with reinforcements.

g. Concept of Operation.  Annex __ (Operation Overlay)

(8) Maneuver.  The areas around Bldg#1, Bldg#2, Bldg#3, and Bldg#4 are designated OBJ RAZOR1, OBJ RAZOR2, OBJ RAZOR3, and OBJ RAZOR4.  The control tower is designated OBJ PILLAR.

(a) Initial main effort. 1/B/1/504 air drops into DZ DAGGER (10SFE58608490) at 230310LMAR03.  Lead company diamond to assault position south of OBJ RAZOR vic FE567860.  Move to recon and occupy final support by fire position vic FE 570862, the closest inter-visibility line.  Assume support by fire role.  Suppress OPFOR on eastern half of RAZOR.  Be prepared to assume main effort.

(b) Initial supporting effort, left flank.2/B/1/504 air drops into DZ DAGGER (10SFE58608490) at 230310LMAR03.  Left platoon in company formation moving to assault position.  Deploy as support by fire force to support by fire position vic FE567860.  Suppress OPFOR on west 1/2 of RAZOR.  Be prepared to assume main effort.

(c) Initial supporting effort, right flank.  3/B/1/504 air drops into DZ DAGGER (10SFE58608490) at 230310LMAR03.  Right of company diamond to assault position (FE567858), deploy into assault formation between 1PLT and 2PLT after 1 PLT is set.  Assume main effort, take down Bldg#1.  Be prepared to assume support by fire role.

(d) Follow and support, security force, secondary effort.  4/B/1/504 air drops into DZ DAGGER (10SFE57708590) at 230310LMAR03.  Set up coordination point with A/1-/504 at 10SFE58008700.  Move in rear of company diamond.  Be prepared assume role of any element or to detach from assault to neutralize OPFOR elements in the NW quadrant outside OBJ RAZOR.  After OBJ RAZOR is secure move to secure the control tower (10SFE58308595).

Fires

(a)
JTF fires directed by SOF inserted prior to our operation will take out the guard tower (GT) #1 in the NW of our quadrant and known enemy air defenses other than individual weapons or light machine guns.

(b)
Elements of TF783 will maintain CAP over our AO.  They will also be equipped with HARM for any surviving OPFOR ADA assets.

(c)
Known or SOF targeted OPFOR patrols will be targeted by TG783 outside our quadrants and those of adjacent USMC elements.

(d)Advanced Fire Support System (AFSS)

(e)Two long range and eight short range AFSS systems will be air dropped into positions SSE of AO (targeted cm 10SFE) NLT H-10.  AFSS will be the primary close support FS asset.  

(6) AFSS9 (long range, 30 rounds)) is DS to HQ/B/1/504AIB.

(7) AFSS1 through AFSS4 (24 rounds per) are DS to B/1/504AIB platoons (1-4 respectively).

(f)
USMC AH1 killer teams (GS) will be airborne and available from H-10.


(g)
TG 784.3 HMM-261 (USMC) Air Combat Element (GS) will provide objective area suppressive fires as required against mounted elements company strength or greater.

(h) CAS from TG783 may be available for emergency fire support or engagement of mounted elements company strength or greater.

(9) Counterair Operations-Conducted by TF 783. Omitted

(10) Intelligence.  Omitted

(11) Electronic Warfare.  Omitted

(12) Engineer.  Omitted.

(13) Deception.  Omitted.

h. Tasks to Maneuver Units.

(9) Assault platoons.  

(a) Use the ROBOT to conduct 360o video recon of each building before the assault.  Choose your breach site after examining the video and your SAS.  Use the ROBOT again to place the breach charge.  Ensure the ROBOT is clear before detonating the charge, it has to be reused. 

(b) Use ROVING EYE per SOP.



(2)
All.

(v) Report operationally ready on DZ.

(w) Report location/size of OPFOR encountered.

(x)  I will chop the ROBOT to the assault platoon for each building takedown.  

(y) Use MAVs and ROVING EYES and MAVs to fill in gaps in SAS picture.  Use ROVING EYEs per SOP

(z) Deploy on line at assault position to maximize suppressive fires and eyes on the target.

(aa) Envision flank squads providing suppressive fires and security as inner squads move to near base of fire and breach/assault positions.

(ab) Report location(s) of assault force before assault/breach.  Assault squad use entry methods appropriate for situation.  Secure initial sub objectives and provide base of fire for further assault.  

(ac) Secure OBJ BLADE NLT 230500LMAR03.

(ad) Be prepared to coordinate linkup with B/1/8USMC after securing quadrant at point TBD by sand table exercise.

i. Tasks to Combat Support Units

No subordinate CSS units will airdrop into the objective area.  Basic combat load (all classes) carried by all elements.  ½ basic load CLV resupply airdropped with units.  Cross level supplies IAW unit SOPs on the objective.  Request emergency resupply of CLV, and CLVIII IAW SOP.  

j. Coordinating Instructions.

(1)
Briefback of this order will be at this location 15 minutes after this order.

(2)
Proposed breaching techniques and schemes of maneuver will be included as part of your briefback.

(3)
I’ll attend 3PLT’s order.  Our sand table exercise will be here in two hours.  3d platoon will build the model.

8. SERVICE SUPPORT

a.
Concept of Logistic Support.  SOP 

c. Material and Services.

(1)
Supply.  Resupply of ½ basic CL V load airdropped to DZs with units.  Request emergency resupply by SOP

(2)
Transportation – omitted.

(3)
Services – omitted.

c.
Medical Evacuation and Hospitalization.  Per SOP.  Collection area for WIA vic assault position FE567858 until RAZOR is secure.  After RAZOR is secure MEDEVAC will be from the airfield helipad east of Bldg#2.

d.
Personnel. – It’s Clark’s anniversary, you and your PSG should kiss him and tell him to get over it.

e.
Civil-Military Cooperation – omitted.

f.
Miscellaneous – omitted.

5.
COMMAND AND SIGNAL

a.
Command.

(2) CO located in center of diamond initially.  1SG with 2PLT, XO with 4PLT.

(2)
BN Main CP remains airborne until seizure complete.  Future location vic grid 10SFE57308650.

(3)
Alternate BN CP at S3 location with B/1/504AIB.

(5)
Chain of command: Commander, XO, 1PL, 2PL, 3PL, 4PL

b.
Signal.


(1)
CEOI Index ________________


(2)
ROBOT will be OPCON to the platoon conducting assault operations at any phase of the operation.


(3)
Sensor feeds to IWSAS and WTA from joint platforms and unattended ground sensors.

(6) Individual Warrior Situation Awareness System (IWSAS).  

(f) Limited resupply of batteries will be carried (2/squad).  Basic resupply arrives with follow-on forces or emergency resupply through CLZ when established.

(g) Nets are configured around squad/team organization.

(h) Squad leaders provide platoon leaders reports for integration and forwarding.

(i) Platoon leaders fuse squad reports and forward reports forwarded to company commanders via dedicated nets.  Squad leaders systems may be configured to match platoon leader capabilities as backup.

(j) Informational reports will be reported down the organization to an infantryman’s IWSAS as necessary.

(7) Warfighter Tactical Associate (WTA).  


(a)
Battalion base WTA will be located vic DZ Dagger.


(b)
Company commanders integrate forwarded reports and forwards them as necessary to other company commanders’ and the battalion commander’s WTA stations


(c)
Links to the platoon leader IWSAS are provided via a dedicated net.  


(d)The battalion commander’s WTA receives reports from subordinate company WTA stations and other WTA netted in to provide information management support.  


(e)Reports are forwarded up to the Brigade SAS/SADS as necessary.  Reports can be forwarded down the chain to the IWSAS as necessary.


(f)Company and Battalion commander WTA will have linked supporting WTA expressing knowledge interest in Intel, Operations, Logistics, Fires, and Information Management.

(8) .  Internetted Unattended Ground Sensor (IUGS).  Six IUGS suites will be deployed (air dropped or placed by SOFs) in sector.  These sensors will feed both SAS and Guardian Angel (GA) systems through WTAs.  AFSS or other FS may be targeted on confirmed contacts.  Three relays will be deployed in support of IUGS.  Sensor and relay positions will be show on your SAS as restrictive fire areas.

[Notes:  IUGS are remote multi-function sensors used for perimeter/lines of approach surveillance.  Sensor types include thermal, seismic, magnetic, and acoustic.  

· IUGS is employed to provide advanced warning of a flanking or movement to contact maneuver by the opposing forces.

· IUGS can be air-dropped, fired from artillery or hand-placed.

· Detection reports are automatically forwarded to battalion WTAs.  

BN Intel/Ops evaluate and forward reports down to company WTAs as necessary.]

Acknowledge


IMA GRUNT


CPT


Copy _____ of _____ copies


3/B/1/504AIB 


GREEN RAMP, Fort Bragg, NC


202330LMAR03


Msg Ref #

OPERATION ORDER 2003-3B2 (EAGLE STRIKE)
References: Maps
______________________________________________________________
______________________________________________________________


______________________________________________________________

Time Zone Used Throughout the Order:  LIMA

Confirmation:

Task Organization:

TMA/3/B/1/504AIB

TMB/3/B/1/504AIB

9. SITUATION

Annex A (Sketch)

g. Enemy Forces.  Elements of three battalions (BN) have been operating in our area of operations and that of the units adjacent to us.  The most likely enemy on our objective is 3-5 platoons of IN, mortars, or reconnaissance from the 1st Commando BN.  Platoon level motorized (MTZD) infantry patrols and mechanized (MECH) patrols from the 1st MTZD IN BN and the 1st MECH IN BN have passed through or near our quadrant.  There has not been a set schedule or pattern to patrolling of any element.  We will get updates enroute and from our SAS as we jump.  Similar sized enemy elements are expected in our sister elements AO to the SE.  Patrols can enter our AO from any direction but are most likely from the north or east.

Extract of company order.

(5) 1st Commando IN BN (Light).



(a)Task Org




1st Commando IN HQ CO




1st Commando IN CO




2d Commando IN CO




3d Commando IN CO




3d RECCE PLT (2 sect BRDM)




4th RECCE PLT (AT) (2 sect BRDM)




4th MECH Mrtr BTRY




2d Composite AA PLT





37MM (towed) SECT (2 Guns)





SA-7 SECT (2 SQD)



(b)
Last known disposition




BN (-) located vic of OBJs.  

BN HQ reported vicinity OBJ Blade along with 3-5 platoons of soldiers.




Last reported strengths showed a CO(-) in B Co quadrant with up to PLT strength conducting a roving patrol.  Other soldiers appear intermittently in the vicinity built up areas.  Believed to be using buildings on OBJ RAZOR for barracks, admin, interrogations, etc.  

CO(+) in NE quadrant (USMC OBJ)




Co- in SE quadrant (USMC OBJ)

(5) 1st MECH IN BN

(d) Task Org




1st MECH IN CO




2d MECH IN CO




3d MECH IN CO




1st RECCE PLT (2 sect BRDM)




1st RECCE PLT (AT) (2 sect BRDM)




1st MECH Mrtr BTRY




1st Composite AA PLT





ZSU23-4 SECT





SA-9 SECT

(e) Last known disposition

The 1st MECH IN is based approximately 25 km to the SE of our objective vicinity 10SFF686090.  At least 1/4 of its combat elements appear to be engaged in platoon level combat patrols or forward positioned at key locations (bridges, key intersections, airfields, etc.) at any time.  Patrol schedules, routes, and prepositioning do not appear to follow a set schedule or pattern.  Lead elements of the 1st MECH have the capability to deploy from their home base to the vicinity of our objective area in approximately 55 minutes with the main body closing within 100 minutes.

(6) 

(3)
1st MTZD IN BN 

(a) Task Org




1st MTZD IN CO HQ




1st MTZD IN CO




2d MTZD IN CO




3d MTZD IN CO




1st RECCE PLT (2 sect BRDM)




1st RECCE PLT (AT) (2 sect BRDM)




1st Mrtr PLT




1st Composite AA PLT





37MM (towed) SECT (2 Guns)





SA-7 SECT (2 SQD)

(b) Last known disposition 

The 1st MTZD IN is based approximately 30 km as the crow flies to the NE of our objective vic FE884884.  At least 1/3 of its combat elements appear to be engaged in platoon level combat patrols or forward positioned at key locations (bridges, key intersections, airfields, etc.) at any time.  Patrol schedules, routes, and prepositioning do not appear to follow a set schedule or pattern.  Even crows have trouble flying directly, lead elements of the 1st MTZD have the capability to deploy from their home base to the vicinity of our objective area in approximately 60 minutes with the main body closing within 90 minutes.

h. Friendly Forces.



(1)
JTF 780, conducts operations in the Joint Operations Area (JOA) to protect U.S. lives, secure key sites/facilities for follow on forces, and neutralize the OPFOR; prepares to restore law and order, and supports the return of the legitimate government in SOUTHLAND.  On order, redeploys as directed.  A primary objective of the JTF is seizure of the Southland regional airfield to expedite build-up of follow-on force.  The airfield and its immediate surroundings are an egg shaped objective divided into 4 quadrants.

(6) 1st BDE, 82AB(-), is part of the follow-on force designated to air-land after the local airport is secure.  

(7) A/1/504AIB, TF1/504AIB Main Effort, air drops in DZ BAYONET (10SFE58608490, 230305LMAR03), and attacks to seize OBJ BLADE and secure the SW quadrant of the JTF objective, the Southland Regional Airport.  It will secure our SE flank

(8) B/1/504AIB air lands in DZ DAGGER (FE57708590) and attacks 230300LMAR03 and to seize OBJ RAZOR and secure the NW quadrant of the JTF objective, the Southland Regional Airport. 

(a) Initial main effort. 1/B/1/504 leads company diamond to assault position south of OBJ RAZOR vic the closest inter-visibility line, deploys into assault formation, and assumes a support by fire role vic FE570862. 

(b) Initial supporting effort on the left flank,2/B/1/504 is the left platoon in company diamond.  In the assault position it deploys as support by fire force targeting the NW portion of RAZOR.  

(c) 4/B/1/504 is the follow and support force, the designated security force, and the planned secondary effort designated force.  After arriving at DZ DAGGER they will set up a coordination point with A/1-/504 at 10SFE58008700. 4/B/1/504 will in rear of company diamond and be prepared to assume role of any element or to detach from assault to neutralize OPFOR elements in our quadrant outside OBJ RAZOR.  After OBJ RAZOR is secure, 4/B/1/504 will move to secure the control tower at 10SFE58308595.



(5)
1st BBN, 8th USMC secure the NE and SE quadrants of the JTF objective which contain airfield support facilities and sit astride local highs-speed avenues of approach.  It also deep blocking positions at key choke points.


(a)
A/1/8USMC air assaults vic 10SFE59008740 and attacks 230315LMAR03 to secure ATF Objective A vic grid 10SFE58558730 in the NE quadrant.  It will secure our NE flank, destroying suspected enemy patrols and securing other airfield assets.  Planned friendly locations are attack positions at 10SFE58558785, 10SFE58258725, and10SFE58808670.

(f) B/1/8USMC air assaults vic 10SFE59788535 and attacks 230320lMAR03 to seize, occupy and defend ATF Objective B, the dominant terrain in sector vic 10SDE59208640 in the SE quadrant.  It will secure high-speed avenues into out DZ.

(g) Other USMC elements will air assault to establish deep blocking position further to the east to block avenues of approach for MECH and MTZD forces at key choke points.

 

(5)
An Air Combat Element will provide pre-assault precision fires and report Bomb Damage Assessment (BDA) to inbound assault forces as well as providing objective area suppressive fires as required.  Unit designated and controlled AFSS will be dropped into designated positions immediately prior to the insertion of US Forces.  



(5)
The Marines will establish a CLZ on the coast, south of our objective to support emergency logistics requirements and follow-on operations.  This area will be secured by marine forces, which are designated as the JTF Reserve. 

i. Attachments and Detachments

(1)
Attachments.  ROBBIE the ROBOT.

(2)
Detachments. None.  ROBBIE o/o.

10. MISSION

3/B/1/504 air drops into DZ DAGGER (10SFE58608490) at 230310LMAR03 and attacks to seize OBJ RAZOR with other platoon elements.  

11. EXECUTION

k. Commanders Intent (see company).

l. Concept of Operation.  Annex __ (Operation Overlay)

(14) Maneuver.  Gentleman, the company will move from the DZ to assault position in a diamond formation.  The objective is about a klick away.  Per SOP, we’re the right of the diamond.  TM B leads, TM A follows, both in file for now.  On your sketch you see we will head WNW then N to reach RAZOR.  I’ll decide once SAS is up whether to go to echelon right.  It will slow us down and someone will need to make sure Jones doesn’t wonder off if we’re not in column.  


Short of the position at approximately 10SFE567858, the company willl stop while 1PLT continues forward to do detailed reconnaissance and choose its support by fire position south of the gap between Bldg#1 and Bldg#2, approx FE570860.  When 1PLT is set, 2PLt will move forward to its position vic 10SFE567860and we will move to an assault line between their positions.  4PLT will follow us.  


The CO has broken RAZOR into 4 parts, OBJ RAZOR1, OBJ RAZOR2, OBJ RAZOR3, and OBJ RAZOR4, that correspond to Bldg#1, Bldg#2, Bldg#3, and Bldg#4 and its immediate surroundings.  There is also a follow-on OBJ, OBJ PILLAR, the control tower.  The old man plans to take them down in order but the final order depends upon the enemy situation.  In any case, we take down RAZOR1 first and we are the main effort, the assault platoon.  1PLT and 2PLT will support us by fire.  4PLT will be prepared to assist us, support us by fire, or take out enemy forces that appear in our quadrant outside OBJ RAZOR.

(a) The Co has cut the ROBOT to us for the assault on Bldg#1.  I’ll release ROBBIE at the assault position to gather additional info for the assault.  He should give us real video of what to expect from the outside so we can adjust the breach point.  From the inside we still won’t know a lot until the first ROVING EYE goes in following the breach.  Right now we don’t know if Bldg#1 is open bay, offices with drywall partitions, or divided by cinderblock firewalls.  

(b) TM A.  You are the assault team.  Until fires are initiated you will move by covered and concealed routes, i.e. slither on your bellies like snakes if there is cover or use a series of buddy rushes.  Remember, don’t get cocky because no one is shooting and increase the length of you rushes, a sniper will crease your skull.  When fires are initiated I expect you to continue buddy rushes to the breach point where you have some cover from Bldg1 itself.  Place your charges quickly if ROBBIE has not been successful at placing them remotely.  If the windows are already blown, I want stun/flash/bang grenades through the windows at the same time or just prior to the charges going off.  Use standard drills through the breach, to include using your first ROVING EYE and secure the immediate vicinity of entry before calling TM B forward.  Once inside, continue the pace safely.  Speed helps but can be a killer if you forget the fundamentals.  Don’t stroll through any doors.  Use our drills and your ROVING EYEs.  Proceed movement with stun/flash/bang grenades unless you are taking effective fire.  If resistance is heavy and effective add frag grenades to the mix.  I hate writing letters, don’t be a hero.

(c) TM B.  Support team.  Not that I don’t trust the other platoons, but I hold you guys responsible for taking out anyone or anything that threatens TM A.  My particular concerns are someone firing from inside or positions immediately around Bldg#1 or sniper fire from the closet building, Bldg#2, then from Bldg#4.  Bldg#3 is screened from our expected assault position by Bldg#1 and 2PLT should have it covered.  Again, concentrate on BLDG#1 and snipers, let the other platoons mop up any OPFOR outside the buildings.  If we can’t kill or effectively suppress a sniper but we can ID his hiding place, request fires to take out the place.  When the assault team is in, I’ll send you forward under cover from our brethren to assist in cleanup.

(d) Phase II. Once Razor1 is secure, I expect quick reallocation of CLV if required.  We will be a support by fire force.  If the old man clears 1,2,3,4 or 1,2,4,3 our sector will probably be from Bldg#4 counterclockwise through RAZOR3 for the assault on RAZOR2.  TMB will be responsible for suppressing our part of RAZOR4 and TM A for RAZOR3.  1PLT will suppress the rest of RAZOR4 and RAZOR2 while 4 PLT or 2PLT assaults.  If we go 1,3,4,2, TM B will suppress from Bldg#4 clockwise to RAZOR2, TM A will suppress RAZOR2, 2PLT will suppress the rest of RAZOR4 and RAZOR3 and 1PLT will assault.  But be flexible.  I don’t expect the plan to survive first contact.  Other phases will be by FRAGO, same concepts apply, but if we assault again TM B is the assault force and TM A the support force.

(15) Fires.  CAP & USMC birds are available but our primary FS is AFSS.  One of the boxes that will have been dropped in is ours, each of the other platoons have one and the CO has another.  We can only count on 24 rounds, I won’t waste them.  We will call other assets to destroy buildings or provide objective area suppressive fires as required against mounted elements company strength or greater.

m. Tasks to Maneuver Units.

(10) See concept of operation.  



(2)
All.

(ae) Report location/size of OPFOR encountered.

(af)  Report location(s) of assault force before assault/breach.  Assault squad use entry methods appropriate for situation.

(ag) Both teams be prepared to release your MAVs is it appears they can give us additional advantage.  They are most likely to help while we are the support force.

(ah) Remember if you throw your ROVING EYEs under a couch all you will see will be a couch.  If you can choose the location rather than sending it in blind.

n. Coordinating Instructions.  Briefback of this order will be here in 5 minutes.  Rehearsal after TM B builds us a model, say in 1 hour, 210045MAR03.  Don’t worry about your beauty rest, you can sleep on the plane.

12. SERVICE SUPPORT. Resupply of ½ basic CL V load airdropped to DZs with us.  It will remain there.  Request emergency resupply by SOP.  Medical Evacuation by SOP, birds are from the USMC.

5.
COMMAND AND SIGNAL

a.
Command.

(3) The old man will be in the center the diamond initially, then move with 1PLT for observation of our assault the assault.  1SG with 2PLT, XO with 4PLT.  I’ll be with TM A until kickoff, then with TM B.

(2)
BN Main CP remains airborne until seizure complete.  Future location vic grid 10SFE57308650.

(3)
Alternate BN CP at S3 location with B/1/504AIB.

(5) Chain of command: PL, TM A, TM B

j. Signal.  See higher


TADASHI MIKASA ZODDA


1LT

Bravo Papa Four this is Bravo Six, stand by for Frago in 1 minute.

(
(
(
Bravo Papa Four this is Bravo Six, Frago follows:

Be prepared to move from your location NLT 5 minutes from now, on order, to link-up with 1PLT vicinity its support by fire position at FE570862.  Be prepared to support 1PLT effort or assume its mission. 

Route from your position through the DZ DAGGER CL V resupply point (FE57678590) to the assault position at FE567860 to 1PLT’s position.

Restock CL V to at least basic load levels. Bring as much extra as you can, priority to additional 40mm grenades.

Leave any WIA requiring evacuation at the assault position.  If you have WIA not requiring evac, leave one with the wounded to coordinate evacuation of your WIA and those of 1PLT.  Other wise leave one able bodied to conduct evac.  Details of linkup with 1PLT wounded to follow with execute order.

I authenticate  TANGO CHARLIE as NOVEMBER

Read back.

(
(
Papa Four, Six:  Any questions?

(
This is Six:  Out.

Bravo Papa One this is Bravo Six, stand by for Frago in 1 minute.

(
(
(
Bravo Papa One this is Bravo Six, Frago follows:

Collect your casualties and move WIA’s requiring evacuation to assault position at FE567860.  Maximize capable bodies at your support by fire position.

Leave one able body or WIA not requiring evac to linkup with 4PLT at the assault postion and guide them to your location.  Upon  4PLT’s arrival consolidate your remaining combat power on your right flank and guide 4PLT to your left.

Don’t evac CL V if its owner is incapable of using it.  Those moving to evac site take personal weapon and ammo for protecction only, not special assault weapons.  In any case, those WIA evaced will leave remaining CL V at assault position when they leave.

I authenticate  WHISKEY XRAY as DELTA

Read back.

(
(
Papa Four, Six:  Any questions?

(
Six:  Out.

Bravo Papa Four this is Bravo Six, Standby 

(
(
(
Bravo Papa Four this is Bravo Six, Frago follows:

Execute earlier Frago NOW.  Additional instructions follow

Linkup instructions.  1PLT’s WIA are enroute to assault position with your guide.  Linkup at assault position.  

Your designated body conducts evac of both your and 1PLT casualties while 1PLT guide brings you to position.  I’m with 1PLT at your support by fire position.

Upon arrival, be prepared to assume command of 1PLT remnants on order.

I authenticate  BRAVO OSCAR as GOLF.

Acknowlege.

(
(
Six:  Out.

� The actual terrain used to wargame this scenario will be Fort Hunter Liggett, California.  See accompanying graphic “Postulated Enemy Locations and Activities #1” for map data alterations.  Simply put several of the actual airfields in the area have been converted into a mountain lake and two small towns to lend focus to the importance of the JTF mission.  Also the coastline of California has been significantly altered to bring this airfield closer to the shore.








