PREFACE

The intent of this SOP is to increase the speed of response, effectiveness and interoperability of Multinational Operations within the Asia-Pacific Region during crisis action situations. 
It is primarily focused upon the multinational “operational level of planning and execution”, and is designed to address Military Operations Other Than War (MOOTW) / Smaller Scale Contingencies (SSC).  Further, it is intended for commanders and senior staffs that plan and execute MNF operations.  

This SOP is designed to reduce the ad-hoc nature of MNF crisis action planning and increase MNF interoperability and mission effectiveness by:

#1:  Establishing of common “Operational Start Points” for:  Command Relationships, MNF Forming and Activation Actions, and Standardized Planning and Decision-Making processes.

#2:  Establishing of standardized operating procedures for the MNF.  

This SOP is “broad and generic” in nature vice prescriptive to allow for maximum flexibility.  However, it is designed to be “detailed enough” to act as a guide for the establishment and forming of a Coalition / Combined Task Force (CTF) and act as a solid framework for plans development and standardized operational procedures. 

This SOP is designed to bring real and measurable movement forward in the operational effectiveness of multinational operations.  

There is a concerted effort within this SOP to focus on CTF HQ forming and the “multinational planning process” by which responsive and effective coalition and alliance mission accomplishment can be attained.   This is especially important given the ongoing international challenges to our common interests and current trends of ever increasing numbers of crisis action events.  Clearly, adapting quickly and decisively to crisis and surprise must be a condition of future multinational operations. 

The value of this SOP is that it will provide a framework and process for moving towards consensus and agreement with nations on key “Operational Start Points” on which to base planning and execution actions during crisis action situations (see Chapter B-1).  These start points form the basis for unity of effort within the coalition that, in turn, supports our common national interests within the Asia-Pacific Region.  

 This SOP is not based “solely” on one nation’s doctrine or concepts; rather, it represents a broad inclusion of doctrine, processes, terms, lessons learned, and inputs from nations participating in the Multinational Planning Augmentation Team (MPAT) program within the Asia-Pacific Region.  Presently, the MPAT program is supported by 28 countries and the MPAT Secretariat responsibilities reside with the United States Pacific Command (USPACOM).  

This SOP is not a binding international agreement between the participating nations.  The document is merely a set of standardized procedures that do not create any rights or obligations upon or among the participating nations.

Lastly, this SOP is based upon the ongoing work by the Multinational Interoperability Council (MIC) and can act as an SOP for United Nations (UN) operations based on UN Security Council Resolutions Mandates for multinational military operations.  
