Chapter B-1

GENERAL OPERATIONAL START POINTS

"THE BASIS FOR UNITY OF EFFORT"

A. Basic Axiom:  A basic axiom of this SOP is that agreement on a few overarching “Operational Start Points" (common frames of reference) can serve as a key framework for rapid activation of a CTF.  In turn, rapid and decisive initial responses to crisis action situations can be achieved within the Asia-Pacific region.  “Operational Start Points” can be the basis for increasing overall effectiveness of the multinational effort.  These start points are outlined below in paragraph 3.   

B. Key SOP Principle:  Clear communication among nations is imperative for achieving unity of effort.  Within this perspective, the key principle of this SOP is to “agree” or “agree to disagree” based upon clear communication, planning, and collaboration on issues that are critical for unity of effort.  
C. Operational Start Points:  The operational start points outlined below are the foundation for MNF forming, rapid activation of a CTF HQs, and for effective mission accomplishment.  Nations can use this SOP in a variety of ways:  (1) This SOP can act as an additional reference to existing national SOPs; (2) It can be integrated into existing SOPs; or, (3) This SOP can be used as as the  national CTF SOP.  This SOP is NOT INTENDED to be prescriptive; rather, it acts as a guide upon which to base dialogue and planning.  

#1:  Common Command Relationship and / or Common Control - Coordination Concepts:  Nations agree in principle to common command and control relationships. Recognizing that foreign command of national forces may not be acceptable to all nations within the MNF, nations may accept "tailoring of command and control relationships" to reflect the "control - coordination" required by the Commander of the Coalition / Combined Task Force (CCTF) for mission accomplishment.  


#2:   Lead Nation Concept:  Nations accept the “Lead Nation” concept as a basis for organizing a MNF response to a crisis with the clear understanding that possible “tailoring” of this concept may be required to fully accommodate all nations concerns. The “Lead Nation” is the LEAD for strategic direction, organization, and coordination of the MNF effort with all participating nations. 

#3:  Standardized  Headquarters Organization:  Nations accept “standardized headquarters organizations” as a starting point for varying levels of multinational force operations. However, headquarters can be "tailored" to reflect specific mission and CCTF requirements.


#4:  Common Planning & Military Decision Making Process:  Nations accept common planning and military decision-making processes presented within this SOP for crisis action situations.

#5:  Clear Understanding and Clarity of Terminology:  A common understanding of terminology must be achieved for clear communications among MNF nations.  This can be achieved through participation in multinational exercises, MPAT workshops, and reference to this SOP.
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