Annex J

COALITION / COMBINED FORCE AIR COMPONENT COMMANDER

(CFACC)

Chapter C-3   OPERATIONS

A. Purpose.  This annex describes the duties, responsibilities, and authorities of the   CFACC.

1. General.    A key challenge facing the CCTF is the effective employment of MNF air assets.  

2. CFACC Policy.  The authority and command relationships of the CFACC are established by the CCTF.  These include exercising OPCON over assigned and attached forces, and TACON over other military capability or forces made available.  Specific policies include:

Note:  It is possible that "tailored command relationships" may be required and the OPCON / TACON guidelines may have to be adjusted within this Annex.  THIS IS NOT A SHOW STOPPER.  Refer to  Part B of the SOP overview on "tailored command relationships".  The CFACC function can be executed using "tailored" options.  This simply means that some form of "directive" authority MUST be established in this "tailoring parameters" to provice a firm basis for "control and coordination of air support in question.

a. A CFACC will normally be designated when more than one component with air assets (either fixed or rotary-wing) is assigned or is supporting CTF operations.  If a single component is providing air support, a CFACC is not required.

b. The duties of a CFACC will normally be delegated to the component commander with the preponderance of air assets and the best capability to plan, task, and control air operations.  

c. The CFACC will be supported by a CTF staff with personnel provided by all components assigned to the CCTF.    Four possible basing options for the CFACC's Aerospace Operations Center (AOC) are:

(1) Land-based (garrisoned) AOC is out of  the AO; operates via reach back procedures. Located in another nation or in the Lead Nation country.

(2) Sea-based CFACC embarked aboard an afloat Command & Control (C2) Platform with full AOC

(3) Distributed operations with split AOC that is geographically separated such as between naval ship from one of the MNF countries forces and the remainder would be positioned as outlined in (1) above.  

(4) Land-based AOC that is forward deployed  

3. SCOPE.  Policies, relationships and procedures to implement CFACC at the CTF level will vary dependent upon the level and duration of  air support operations required .

B. Responsibilities

1. Broadly assigned by the CCTF.  These include, but are not limited to, planning, coordination, allocation, and tasking of CTF air operations based on the CCTF’s concept of operations and air apportionment decision.

2. Specifically:

a. Advising the CCTF on the proper employment of aerospace forces. 

b. Analyzing various courses of action (COAs)

c. Issuing planning guidance after close liaison with the  CTF Fires Element.

d. Developing a Coalition Air Operations Plan (CAOP) to best support CTF objectives.

e. Recommending aerospace apportionment to the CCTF:

(1) After consulting with other component commanders and with close liaison with the Coalition / Combined Fires Element. 

(2) By percentage and / or by priority [priority preferred].

(3) Recommendations will be forwarded to the CCTF via the CTCB for final approval.

f. Providing centralized direction for the allocation and tasking of capabilities/ forces based on the CCTF air apportionment decision following the CTCB.

g. Controlling execution of CTF air operations as specified by the CCTF.

h. Notifying affected component commanders and / or CCTF with execution changes to planned CTF air operations (as appropriate).

i. Functions as CTF AO "coordinating authority" for space operations with selected nations when designated by the CCTF.

j. Coordinating coalition / combined air operations with operations of other component commanders and forces assigned to or supporting the CTF, to include:

(1) Combat Search and Rescue (CSAR)

(a) When the CFACC/AOC are co-located with the CTF, the CSRC will also be physically located with the AOC.

(b) As a minimum, a /CFACC will have an Air Force Rescue Coordination Center (AFRCC) at the AOC as his interface with theater CSAR planning and resources.

(2) SOF operations with the CSOTF or CFSOCC

k. Performing operational assessment of CTF aerospace operations at the operational and tactical levels.  In a split AOC, combat assessment will normally be done in the rear.  However, Time sensitive targeting ISR feeds and assessment should be forward.

l. Evaluating the results of CTF air operations in close liaison with the CFE, and forwarding operational assessments to the CTF to support the overall operational assessment effort.

m. Performing the duties of the Airspace Control Authority (ACA) for the CTF AO when assigned that responsibility by the CCTF.

n. Performing the duties of the Area Air Defense Commander (AADC) for the CTF AO, when assigned that responsibility by the CCTF.  The AADC must be located forward in a split ops CFACC / AOC.

o. Providing CTF AO ISR for the CCTF.

p. Establishing combat identification SOPs and other directives based on CCTF guidance.

q. Function as the CTF Time Sensitive Target (TST) Coordinator. 

3. Based on the ability to effectively command and control CTF air assets and the inherent integrated nature of the CFACC, ACA, AADC, CCA, CFSOA, and ISRC, the same individual is normally multi-hatted as directed by the CCTF.  Multi-hatting will ensure OCA and DCA operations are synchronized and/or integrated with airspace control.

a. Airspace Control Authority (ACA)

(1) Responsible for the operation of the airspace control system in the CTF AO. 
b. Area Air Defense Commander (AADC)

(1) Should be located forward in split CFACC / AOC operations.  Integrates the coalton / combined force air defense effort.  Air defense operations must be coordinated with other tactical operations on and over both land and sea.

(2) There may be circumstances when there is no CFACC or when the CCTF elects to delegate this responsibility to another component commander.

c. Jamming Control Authority (JCA)

(1) Responsible for the planning, coordination, and tasking of electronic attack (EA) assets operating in the CTF AO in support of CCTF information operations (IO) objectives for the coordinated neutralize of adversary command and control.  IO control may reside at CTF level.

(2) Tasking may need to extend to available land- and sea-based EA assets.

(3) Overall offensive IO coordination is likely to be deconflicted and synchronized by an IO staff at the CTF staff 

d.  CTF Space Operations Authority (CTFSOA)

(1) Responsible for the planning and coordination of  CTF space assets operating in the CTF AO and in support of CTF operations

(2) Specified nations may provide Space Assests as coordinated by the Lead Nation NCA and Supporting Strategic Commander. 

e. Intelligence, Surveillance, and Reconnaissance Coordinator (ISRC)

(1) In general, the ISRC provides integrated ISR in order to satisfy the ISR requirements for the CTF.  Selection of who should be delegated ISRC responsibilities is dependent on ISR assets operating in  the CTF AO, the ability to control these assets, the ability to fuse these data into a common operating picture (COP) for the CTF AO, and the ability to disseminate the COP throughout the CTF AO and outside the AO.   

(2) Subtasks of the ISRC include:

(a) Identify CFC and CFACC ISR requirements.

(b) Manage CCTF (theater-level) requirements in conjunction with other Service components and with validation from the CCTF.

(c) Integrate and synchronize use of aerospace assets.

(d) Task theater ISR assets to satisfy the CTF’s requirements.

(3) The CFACC (when dual-hatted as ) will normally exercise: 

(a) OPCON authority over Air Force ISR assets assigned and attached to the CTF.

(b) TACON authority over those assets made available for tasking by the CCTF.

(4) If the CFACC does not have the assets on hand to satisfy these requirements, the ISR elements within the AOC will identify unfulfilled information requirements and will forward them to higher headquarters for resolution.

C. Command Relationships


1.  Functional and Service Component Commanders—for effective liaison each of these teams should train together, have their own equipment, and have one commander.

a. CFACC liaison to the CTF staff:

(1) CTCB

(2) Combined Fires Element

(3) IO

(4) Time sensitive targeting ISR fusion cell

(5) C5/Future Plans, C3/FOPS, C3/COPS.

b. CFACC liaison element to CFLCC (CTF Land component) might include:

(1) Command and Control Liaison

(2) Airspace Management 

(3) ISR Coordination

(4) Target Selection Coordination

(5) Air Defense Coordination

(6) Excess Sorties Advisories

(7) Aerospace Employment Expertise

(8) CAS Coordination Assistance

(9) Air Mobility Coordination 




(10) FSCL/Forward Boundary Area Coordination 

c.  CFACC liaison element to CFMCC (CTF Maritime component) might include:

(1) Command and Control Liaison

(2) Airspace Management 

(3) ISR Coordination

(4) Target Selection Coordination

(5) Air Defense Coordination

(6) Excess Sorties Advisories

(7) Aerospace Employment Expertise

(8) Amphibious Objective Area

d. CFSOCC liaison element to CFACC might include (CTF Special Ops component):

(1) Command and Control Liaison

(2) Airspace Management 

(3) ISR Coordination

(4) Target Selection Coordination

(5) Air Defense Coordination

(6) Excess Sorties Advisories

(7) Aerospace Employment Expertise

(8) PSYOP

(9) Deep Operations


2.  Functional Support Relationships

a. Mobility

(1) Most nation's air mobility forces perform global missions (airlift, air refueling, air mobility support) that satisfy mission requirements across multiple AOs.  These are normally centrally controlled under the COCOM a nations transportation command (see Chapter 1 for National Command Relationships and COCOM definitions).

(2) Some air mobility forces may be assigned to the Supported Strategic Commander or to a nations Supporting Strategic Commander to perform missions that satisfy requirements specifically.  These assets can be passed to the CCTF, but this is not required.  OPCON is normally retained at the Strategic Threater (AO) level.

(3) The CFACC (or  if no CFACC is designated), as the supported commander for air mobility operations within the CTF AO, should provide general direction of his supported effort to the controlling elements for intratheater (AO operation).  A TACON relationship is desired if possible.  The next level of authority is "coordinating authority" at the minimum for the CFACC for such assets that enter the CTF AO.

(4) Air mobility missions entering the CTF AO will be included in the ATO if required.

b. Space

(1) CTF operations will be most likely supported by Space assets of selected nations.

(2) These assets will normally NOT have OPCON / TACON passed to a foreign nation.  Rather, support will be provided by command relationships by which respective nations provides "general support" or "direct support" to the CTF.  This support is coordinated by the Supported Strategic Commander with the respective Supporting Strategic Commander for the assets.

(3) The CFACC, when designated Coalition Force Space Operations Authority (CFSOA) within the theater by the CCTF, should provide general direction for the space support effort, DIRLAUTH preferred.

c. Special Operations

(1) Various organizational structures may be established for employment of AFSOF.  The CTF SOC normally exercises OPCON over all assigned and attached SOF.

(2) The organization of AFSOF should depend upon specific objectives, security requirements, and operational environment.

(3) The CCTF may designate that all SOF air assets remain under the OPCON of the CFSOCC (or CSOTF commander).  The CFSOCC may pass TACON of available SOF air assets to the CFACC or other component commanders when appropriate.

(4) Regardless of command relationships, the CFSOCC provides a Special Operations Liaison Element (SOLE) to the CFACC's CTF air operations center (AOC).

(5) The SOLE chief, serves as CFSOCC representative to the CFACC, and places LNOs throughout the AOC staff to coordinate, synchronize, integrate, and deconflict all SOF operations.


3.  Interagency Relationships

a. Multinational considerations:

(1) Strategic guidance sources are numerous and may come from such organizations as the UN or other alliances, coalitions, or nation(s). 

(2) The CFACC should maintain close coordiantion with the CCC and the CMOC to ensure coaliton and CMO operations are integrated fully into the CFACC process.

(3) Regardless of the source, a detailed mission analysis must be accomplished and is one of the most important tasks in planning multinational operations. 

(4) This analysis should result in a mission statement and campaign plan for the MNF. 

b. International / nongovernmental / organizations (IOs / NGOs)

(1) There may be large numbers of IOs / NGOs involved in humanitarian relief operations (HR), disaster response (DR, . 

(2) The UN Office for the Coordination of Humanitarian Affairs (OCHA) 

(a) A proven organization that can organize and lead a United Nations interagency mission to the disaster-affected area.

(b) It can provide a system for coordinating the operational activities of international relief agencies

(c) It can provide a framework for cooperation and coordination among international relief teams at a disaster site through its On-site Operations Coordination Center (OSOCC).  The OSOCC may act as the civil-military operations center (CMOC) to coordinate and prioritize requests from IOs /NGOs.

(3) The UN High Commissioner for Refugees is focused on strategic- vice operational-level issues.

D. Integration, Synchronization, and Deconfliction of Operations in the CTF AO.

1. Differing routines and modes of operation due to service-specific characteristics can lead to incompatibilities and delays if not handled properly.

a. Differing Service and National perspectives on air operations can lead to misinformation and misinterpretation (i.e., “deep operations”—150 miles is deep for attack helicopters).  Terminologies must be standardized.

b. Service-specific outlook on maneuver warfare can also lead to misinterpretation of support requirements.

c. Doctrine Issues should not be ignored.   Coordination of taskings between staffsis especially critical for multinational operations.

(1) Distinguising between CTCB and CFACC authority and responsibility

(a) CCTF defines the CTCB role

(b) CTCB typically provides broad guidance and priorities oversight.

(c) CTCB deconficts with restricted targets of other components (e.g., current or future SOF operations in a specific target area).

(d) The CTCB is run by the CTF staff and chaired by the Deputy CCTF .  The Coalition / Combined Fires Cell and CFACC GAT / Strategy cell develop / facilitate the CTCB.

(2) Distinguishing between  CTF Fires Element (CTF FE) and AOC responsibilities

(a) CFE coordinates and facilitates fires from all components.  Many non-kinetic fires such as IO do not neatly fall within the CFACC's 72 hours ATO cycle.  Many direct action SOF fires need careful synchronization with kinetic CFACC fires and also do not fall neatly within a 72 hours window.  

(b) Fire Support Coordination Line (FSCL) placement and movement is one common friction point.  Historically, the FSCL has been used as a separation line between CAS and AI.  The CFACC must coordinate with the CFE and CFLCC the placement and movement of the FSCL or other coordinating fires line. This will optimize the effects of friendly forces and avoid potential geographic sanctuaries for the enemy.


2.  CFACC Transition Considerations:

a. The primary objective of any CFACC transition must be to provide continuous, uninterrupted, and unambiguous guidance and direction for MNF Operations.

b. All CFACC operations facilities must possess appropriate C4I capabilities to ensure the shift of CFACC duties is as transparent to the components as possible (ATO dissemination and receipt should be unchanged).

c. The oncoming CFACC must have adequate communications, connectivity, manning, intelligence support, and Command & Control (C2) capability prior to assuming CFACC responsibilities.

d. The oncoming CFACC must have a current ATO with Special Instructions (SPINS), Airspace Control Order (ACO),  MNF integrated prioritized target list (IPTL), force disposition, adversary situation, and order of battle.

e. The oncoming CFACC must have the Airspace Control Plan (ACP), Coalition Air Operations Plan ( CAOP), Coalition Master Attack Planning ( CMAP), and Area Air Defense Plan  (AADP).

f. The oncoming CFACC must establish timely, reliable, and secure communications links with all appropriate coordination cells associated with the CCTF mission to facilitate continuous and dynamic exchange of information and CTF air support.

g. The oncoming CFACC must be completely familiar with the CTF AO air defense and airspace control plans.

(1) If also designated the AADC, the CFACC must be ready to assume the responsibility for air defense operations.

(2) When designated the ACA, the CFACC must also be ready to assume that responsibility.

h. Planned Transition.  If required or considered likely to occur, the CFACC should develop a plan for transition of CFACC duties to another location (i.e., from / to sea-base, CTF HQ, or other component).  Planned CFACC transitions are possible as a function of buildup or scale down of  MNF force operations. The following events may cause the CFACC responsibilities to shift:

(1) Coaltion / Combined ATO planning and execution coordination requirements exceed capability.

(2) Preponderance of air assets shifts to another component commander.

(3) C4I capability to support current CFACC becomes unresponsive or unreliable.

(4) When transition of CFACC responsibilities is complete, the component passing responsibilities should continue monitoring CTF air planning, tasking, and control circuits, and remain ready to resume CFACC responsibilities until the gaining component has demonstrated operational capability. 

i. Unplanned Transition. During unplanned shifts of CFACC responsibility (as a possible result of battle damage or major command and control equipment failure) a smooth transition is unlikely.  Therefore, the CCTF should:

(1) Predesignate alternates (both inter- and intra- component).

(2) Establish preplanned responses/options to the temporary or permanent loss of CFACC capability. 

(3) Frequently backup and exchange databases to facilitate a rapid resumption of operations should an unplanned transition be required.

(4) Designate early the individuals/units to collect, analyze, and archive data.  This is critical to ensuring data is available when needed.  


3.  Sea-based CFACC

a. In large-scale CTF air operations, the assignment of CFACC ashore is normally desirable because of enhanced logistic, communications, and facility capabilities on land.

b. The CFACC should be sea-based when directed by the CCTF and any one of the following conditions are present: 

(1) Maritime forces provide (and will continue to provide) the preponderance of air assets;

(2) The CCTF is sea-based and requires his CFACC to co-locate

(3) Land-based facilities do not exist or the CCTF desires to limit  its physical presence  ashore due to force protection considerations, infastructure, etc.

(4) Ground support forces are forced to withdraw


4.  Retargeting and Time-Sensitive Targeting (TST) Coordination in the JOA

a. The JFE, in close coordination with the CFACC and other components, should provide input to the CCTF on TSTs (CCTF sets TST priorities) and be delegated retasking authority to accomplish TST


5.  Fire Support Coordination Line (FSCL) Change during Operations

a. The AOC, after consultation with the Battlefield Coordination Detachment (BCD), plans strategic attack (SA), interdiction, and offensive counter air (OCA) targets well beyond the FSCL---even if the FSCL advances during ATO execution (or at least after the ATO was published)

b. FCSL advance won't normally "catch up" to the closest SA, OCA or interdiction targets;  however, if the friendly ground forces encounter less than expected resistance or a rapidly retreating enemy, they must have the opportunity to prosecute their advance

c. In a rapid advance ground scenario, the CFLCC may wish to extend the FSCL far beyond the location previously agreed upon; if the FSCL overtakes any OCA or interdiction targets, there is increased risk of fratricide.

d. If CFACC targets fall short of the FSCL due to rapid ground advancement, the components must coordinate with each other.  

E. CTF Aerospace Operations Center (AOC)

1. Definition.  The AOC is the system (personnel, capabilities, and equipment) through which the CFACC exercises command and control (C2)of aerospace forces.

2. Functions.  Performs planning, execution, and assessment. 

a. Each function integrates numerous aerospace disciplines and specialties both vertically and horizontally.

b. Seamless integration results in synergistic aerospace operations that achieve operational objectives.

3.    Structure should be flexible and responsive to the needs of the commander.

a. Organizes tasks and operates to enable aerospace command, in light of mission, situation, and command relationships.

b. Interdependent--an essential part of a CTF, coalition, or allied war-fighting team linking essential nodes horizontally and vertically into a comprehensive C2 capability.  Increases CTF operational effectiveness and efficiency through well-executed horizontal and vertical integration.

c. Horizontal Integration--seamless linkage of lateral elements to optimize personnel, functional, and support systems capabilities. – Funnels developed options vertically to the decision maker to flexibly respond to a dynamic battlespace environment.

d. Vertical Integration--seamless linkage of superior and subordinate elements within the TACSCTF force and external agencies.  Optimizes personnel, functional, and support system capabilities

4. CFACC Staff Organization

a. Should be organized and manned so that component (multinational) representation reflects the composition of the CTF force—this representation provides the needed expertise to effectively employ the available capabilities/forces.

b. Augmentation within each directorate from relevant Service/functional/coalition components ensures adequate CTF/ multinational representation on the CFACC staff. 

5. Organization of the AOC.  A full AOC normally is led by a AOC director and may have up to five divisions with ten core teams, and numerous liaison, specialty, and support teams.

a. Unity of Command Within the AOC

(1) AOC director and the Director for Mobility Forces (DIRMOBFOR) are not commanders.  They are principle staff assistants to the CFACC.

(2) The AOC director, working for the / CFACC:

(a) Is charged with the effectiveness of CTF/coalition aerospace operations.

(b) Is focused on planning, coordinating, allocating, tasking, executing, and assessing aerospace operations in the CTF AO based on CFACC guidance and DIRMOBFOR coordination.

(c) Has responsibility to ensure AOC functions necessary to complete the aerospace assessment, planning, and execution process is executed in a timely, efficient manner.

(3) The DIRMOBFOR works for the CFACC or  if there is no CFACC designated.

b. An  AOC may organize its core teams in its divisions as follows:

(1) Strategy Division:  CTF Strategy (JSTRAT) plans cell and Guidance-Apportionment-Targeting (GAT) cell for conducting operational assessment 

(a) Develops, refines, disseminates, and assesses the progress of the CFACC’s aerospace strategy

(b) Responsible to the CFACC for 15 processes:

i. Develops CFACC aerospace estimate of situation

ii. Develops and coordinate the CAOP

iii. Develops coalition / combined aerospace strategy

iv. Assesses CAOP support to the CTF campaign

v. Translates Lead Nation NCA, Supported Strategic Commander, CCTF, and CFACC guidance into CFACC objectives, tasks, and measures of merit (MOM)

vi. Generates apportionment recommendations to the CFE and the cTCB for CCTF approval

vii. Determines priority, sequencing, and phasing for the execution of tasks

viii. Determines target sets to achieve these tasks

ix. Serves as the primary liaison with CTF planners and the CFE

x. Integrates functional / service component task requirements into the ATO

xi. Monitors and assesses the progress of the air phases and provides overall operational-level combat assessment with respect to the aerospace objectives

xii. Develops combat assessment processes and tools as required to achieve CCTF and CFACC objectives

xiii. Develops alternative contingency plans and COAs

xiv. Provides input to the development of an ISR plan for the CCTF

xv. Works with the CTF IO team 

(2) Combat Plans Division (CPD):  Coalition / Combined Master Attack Planning (CMAP) cell and ATO / ACO production cell

(a) Responsible for the near-term aerospace operations planning function of the AOC and works the two ATO periods beyond the current ATO.

(b) Responsible for 6 processes:

i. Determines the optimal combination of target, platform, weapon, and timing for missions included in the ATO

ii. Ensures aerospace tasking supports the overall CCTF campaign

iii. Produces and disseminates the airspace control plan (ACP)

iv. Produces and disseminates the area air defense plan (AADP)

v. Produces and disseminates an operationally and tactically sound ATO

vi. Generates SPINS and the daily airspace control order (ACO) or ACO updates

(3) Combat Operations Division (COD): Offensive and defensive operations teams and many supporting/force enhancement functions (theater missile defense (TMD), TST team, airspace, weather, ISR, aerial refueling, etc.)

(a) These teams are included on the ops floor and can be placed organizationally under the offensive operations team or placed under a consolidated “support team”

(b)  XE "Combat Ops Division" Monitors execution of the ATO; analyzes, prioritizes, and (if necessary) makes recommendations to the CFACC (or designated representative) to redirect assets; ACA and AADC representatives, along with component LNO staffs, should be part of this decision-making process

(c) Responsible for 8 processes:

i. Executes the current ATO through constant monitoring of air missions under control of the theater air control system

ii. Evaluates IO effectiveness, to include ISR feedback 

iii. Adjusts the ATO as necessary in response to battlespace dynamics (e.g. assigned targets are no longer valid, high priority targets are detected, enemy action threatens friendly forces)

iv. Coordinates emergency and immediate air support requests

v. Monitors and recommends changes to defensive operations

vi. Publishes changes to the ATO

vii. Provides feedback on status of the current ATO

viii. Coordinates retargeting and time sensitive targeting (TST)

(d) CFACC Guidance:  It is imperative that the chief of Combat Operations receive crystal clear guidance on CCTF, CFE, and CFACC targeting and TST priorities and that the authority to retask or redirect missions based on those priorities be delegated to those officers best positioned to make timely decisions and effect their execution.  A CFE LNO should be present in the AOC to synchroize this effort.

(e) TST Team.  The TST Team consists of three permanent members per shift (this does not include ISR Ops Element members needed to find the potential TST) and includes a LNO from the CFE.  The team acts primarily to facilitate the prosecution decision for the CCO.  As TST nominations may come from a variety of sources, any originator of the nomination within the AOC may become an interim member of the TST Team (BCD, NALE, TMD…)

(4)  Intelligence, Surveillance, and Reconnaissance (ISR) Division

(a) Focused on combat ISR support to planning, execution, and assessment activities--led by the chief of ISR (CISR). The CISR has overall authority and responsibility for the ISR process within the AOC.

(b) Objectives:

i. Unify analysis and ISR battle management C2

ii. In close coordination with the Collections Management Board (CMB), direct federated ISR process with CTF, national agencies, and units

iii. Provide direct support to the other AOC divisions to assist their core processes

(c) Encompasses centralized core teams as well as ISR integration teams embedded in other AOC divisions (tasked by the respective division and guided/directed by the CISR)

(d) Key processes include:

i. Analysis, Correlation & Fusion (ACF)

ii. Target folder development and BDA 

iii. Collection Management

iv. Processing, Exploitation, and Dissemination (PED) Management

v. Sensitive Compartmented Information Management 

vi. Request for Information Management

(e) ISR personnel duties within the Strategy Division of the AOC:

i. Assists in overall CFACC strategy, CAOP, and operational assessment

ii. Synchronizes and integrates related ISR efforts at AOC and CFC levels.

iii. Provides Strategy Division products to the ISR Division and other ISR personnel. 

iv. Provides functional expertise in analysis, targeting, and collection.

(f) ISR personnel duties within the Combat Plans Division of the AOC:

i. Provides tailored threat analysis and targeting

ii. Conducts ISR planning in support of CFC guidance, JMAP, and ATO development processes

iii. Ensures ISR assets (platforms) are properly synchronized within the CMAP and scheduled into the ATO

iv. In concert with the ISR Division, ensures appropriate support is available for the full range of aerospace operations

v. Provides functional expertise in threat analysis, targeting and collection operations

(g) ISR personnel duties within the Combat Operations Division of the AOC:

i. Provides current situational awareness, dynamic retargeting, and ISR battle management for execution of the ATO

ii. Monitors and dynamically adjusts ISR collection plans and current day’s ATO targets

iii. Recommends re-rolls; monitors, and reports on situational awareness and threat information

iv. Provides functional expertise in situational awareness and threat analysis / reporting, time sensitive targeting, and dynamic battle management

(h) ISR personnel duties within the Air Mobility Division of the AOC:

i. Evaluates ISR information’s effect on mobility planning, execution, and force protection

ii. Applies ISR information and products to the mobility mission

iii. Provides guidance and direction to ISR elements subordinate to the DIRMOBFOR in coordination with the ISR Chief

Note: A functional lead for "air mobility" may be established for the most capable nation that can coordinate strategic deployment responsibilities for a given crisis (similar to Lead Nation designation but is only for a "specific function".  Such support will be integreated into the AOC operations and organization.  

(5) Air Mobility Division (AMD)

(a) Plans, coordinates, tasks, and executes the air mobility missions for the CTF

(b) Responsible for 7 processes:

i. Directs the execution of intratheater air mobility missions and integrates intertheater air mobility forces in the JOA and in support of the CFC’s requirements and objectives.

ii. Maintains the flow of intratheater and intertheater air mobility assets in support of  CCTF objectives.

iii. Coordinates air mobility support for mobility requirements identified and validated by the CCTF requirements and movement authority as appropriate.

iv. Coordinates aerial refueling planning, tasking, and scheduling, to support inter-theater and intra-theater air operations.

v. Participates in the aerospace assessment, planning, and execution process and coordinates with the AOC director to ensure the air mobility mission is incorporated in the ATO.

vi. Identifies ISR requirements in support of the air mobility mission.

vii. Ensures intra-theater air mobility missions are visible in the AMC standard C2 system and reflected in the ATO / ACO.

(c) Normally receives direction from the DIRMOBFOR.

(d) Coordinates with the CTF’s movement requirements and control authority, the theater air mobility operations control center (AMOCC) if established, and the AMC TACC as required to derive apportionment guidance, to compute allocation, and to collect requirements.

(e) The AMD chief, in conjunction with the AOC director and the DIRMOBFOR, ensures division members are horizontally integrated in other AOC divisions as appropriate.

(f) Aeromedical Evacuation Control Team (AECT)

i. Provides coordination and direction for aeromedical evacuation issues. 

ii. Liaisons work with other components to ensure the JOA evacuation requirements are met.

(g) Air Mobility Control Team (AMCT)

i. Serves as the centralized source for air mobility command, control, and communications during mission execution.

ii. Maintains connectivity and control of intratheater airlift assets and can redirect assets as required.

iii. Deconflicts air mobility movement into and out of the CTF AO. 
(h) Airlift Control Team (ALCT) 

i. Source of theater airlift expertise within the AMD.

ii. May be augmented as required by AMC.

iii. Centralized expertise to plan, coordinate, manage, and execute intratheater airlift operations in support of CFACC objectives.

(i) Air Refueling Control Team (ARCT) 

i. Source of air refueling expertise within the AMD.

ii. Coordinates air refueling planning, tasking, and scheduling to support combat aerospace power or to support a inter-theater air bridge within the JOA in accordance with the CFACC’s objectives.

iii. ARCT members integrate with strategy, plans, and operations divisions to ensure air refueling operations are completely integrated into the JAOP.

(j) Air Mobility Element (AME)

i. A deployed representative of the air mobility elements of various nations.

ii. Deploys to the AOC to mobility interface to the CFACC.

F. MOOTW Operations Primarily Involving Air Mobility

1. Some AOCs may only require air mobility assets to meet CTF objectives. Examples:  Foreign Humanitarian Assistance and NEO.

(a)  Combat assets may be needed as a guard against hostile actions or to provide covering fire—a supporting role for the main air mobility effort.

(b)  There may be insufficient combat activity to warrant the formation of a full spectrum AOC.

(c)  Although not the norm, in some cases, the , DIRMOBFOR, and AOC director may be the same individual, and if in a small scale operation, might also be designated the CFACC and AOC director.

(d)  In these situations, the AOC would consist primarily of an Air Mobility Division and sufficient other expertise to control all air mobility operations within the CTF AO, to produce an ATO, and manage the required combat sorties.

(e)  The structure and size of the AOC and its supporting staff are tailored to meet the scope and expected duration of the operation.

2.  In operations primarily involving air mobility, such as FHA, it is not uncommon for the CFACC to be a senior air mobility commander who is dual-hatted as DIRMOBFOR.
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