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1.  (Unclas) Situation 

     a. (Unclas) General.  CHICAN has developed an increasingly belligerant approach to its neighbor T-STAN, as well as its Pacific Island neighbors..  Chican’s recent military deployments pose a threat to the continued economic vitality of the region which is dependent upon relatively long and vulnerable Sea Lines of Communication (SLOCs). The security environment of this region is essentially maritime.  In terms of shipping movements, it is one of the busiest in the world. CHICAN is covertly backing a client state (“orange”) and various insurgent groups in order to destabilize the region.  CHICAN’s national objectives include establishing and maintaining regional hegemony and ensuring comprehensive modernization of the country, particularly its armed forces.  CHICAN is a peer competitor with the US in terms of military power projection for this region.  It is believed that CHICAN would take advantage of any major regional contingency to bring about its objectives through the use of force.   The following independent states are specifically threatened: (1) the “blue” western HALAU family of nations, and the “green” “Big Island” in the chain; and (2) IDASTAN and T-STAN, two Tier 2 nations with minimal economic development. Additionally, they are key to controlling the sea routes from which 20 percent of the world’s shipping passes. 

     b.  Area of Concern.

          (1)  Area of Responsibility.  The PACOM AOR  is extended to include the geographical area of the southwest United States.. 
          (2)  Area of Interest. The HALAU nations are about 2100NM from the CHICAN coast.  The coastline of CHICAN sweeps in a great arc some 4000 km in extent.  CHICAN surface forces facing serious opposition in the waters surrounding the HALAU ISLANDS require effective air cover in order to survive. Regional topography impacts CHICAN military forces in .  For instance, Nuclear/Biological/Chemical (NBC) operations are focused around mountainous terrain to mask mobile missile operations and establish hard to detect missile silos. The rough terrain affects communication equipment and systems by increasing CHICAN reliance upon space based systems. “Blue” and “green” HALAU member nation defensive options are influenced by topography by increasing dependency on air defense and maritime operations.  Army forces for “blue” and “green” are limited in size.. On the mainland, IDASTAN and T-STAN are mostly mountainous.  T-STAN consists of a large interior ringed by mountains.

          (3)  Area of Operations.   CHICAN’s southern border and the entire HALAU region reside in the equatorial region.  The tropical conditions provide substantial cloud cover and limited visibility.  Mudslides are frequent, causing complications for logistic operations in the southern region.  Typhoons are frequent in the March-April timeframe.   T-STAN and IDASTAN are in the temperate region.. HALAU military forces are accustomed to operations under tropical conditions.  Maritime operations are limited during periods of typhoons. The prevailing mode of transportation is primarily maritime with an evolving civil air industry.  CHICAN’s civil air fleet covers the entire country on a daily basis.  CHICAN possesses over 100 airfields.  CHICAN possesses a substantial logistic infrastructure to support operations in the southwest and eastern regions, to include: 55,180 km of standard gauge railroads; 500,000 km of highways of which 70,000 km are paved and 30,000 km of inland waterways which are navigable by maritime traffic.  CHICAN has several excellent ports, the most prominent being San Diego, Los Angeles, and San Francisco. The HALAU nations possess a small but effective civil air fleet to serve the island nations.  However, they possess limited resources to conduct airlift support to the member nations. HALAU “blue” and “green” members possess a limited infrastructure to support the member nations.  The combined rail network covers 654 km.  HALAU members have 904km (495nm) if inland waterways.  There are 4,689km of roads, of which 2,600nm are paved surfaces and 1500nm are gravel and crushed stone and 589nm are rural road.  Both T-STAN and IDASTAN have a small civil air fleet.  T-STAN has 7,000 km of roads, of which 2,000 are paved.  IDASTAN has 15,000 km of roads, of which 10,000 are paved.  CHICAN’s public telecommunications system is controlled and operated by the government.  Frequency bands HF/UHF/SHF are integrated into military planning.   The telecommunications agency manages a modern and efficient system with an average of 16 fixed telephones, 48 radios, and 51 television receivers per 100 persons.  Almost the entire business community and much of the middle class use cellular devices.   Iridium networks are now being introduced and are making a major impact on the way communications serves the populations.  HALAU members share a state-of-the-art telecommunications network between the island nations. International communications are offered over satellite ground stations, a microwave network between the neighboring countries, and via HF.  The satellite earth station at Paumalu, HALAU-I (“blue,” Oahu), is operated by INTELSAT.  The HF radio-communications facilities are quite old and handle only a fraction of the international traffic.  In most cases they are used only as backup systems to the satellite and radio-relay routes. The VHF system using repeater stations enable direct and continual contact to most military departments and districts.  Iridium also is providing a major service to inter-island communications. IDASTAN and T-STAN are both limited in communication capabilities.  The recent introduction to Iridium communications has made a difference in the nations communication with the west.

     c.  Deterrent Options.   The CINC/Coalition Commander has several options with which to deal with the Chicanian aggression.  They are:

          (1)  OPTION#1 – BLOCKADE and EXCLUSION ZONE.  The CTF establishes a CHICAN naval blockade and exclusion zone, in conjunction with economic sanctions.  The blockade extends from the CHICAN Pacific Coast out to the HALAU-Nation Islands.  As part of a blockade and exclusion zone only strategy, an Air Expeditionary Force (AEF) would be deployed to Mountain Home/IDASTAN to protect T-STAN, IDASTAN and deter CHICAN aggression.  The AEF, as the CINC’s air component, may then redeploy to HALAU-I (“blue,” Oahu).

          (2)  OPTION#2 – BLOCKADE and Exclusion Zone & ACTIVE AEF ENFORCED “NO FLY ZONE.”  In this option, we see a graduated response from OPTION#1.  The Naval air component and the AEF enforce a “no-fly zone” around CHICAN, and on order – over T-STAN.

          (3)  OPTION#3 - BLOCKADE and Exclusion Zone & ACTIVE AEF ENFORCED “NO FLY ZONE, ” PLUS LANDING SELECTED FORCES TO SIEZE STRATEGIC THEATER OBJECTIVES. In this COA, the AEF, the CINC’s air component, will redeploy to HALAU-I (“blue,” Oahu) to support NEO and combat operations. This COA will eventually result in CTF forces being landed to eject CHICAN supported forces, presumably from the “green” “big island.”

d.  Enemy Forces.  CHICAN is able to project forces in combined operations at some distance from its borders either through maritime or air forces.  This is of great concern for the HALAU nations.  On the mainland, CHICAN maintains a significant portion of its army along the southern border.   CHICAN air operations consist of maritime patrols and combat air patrols primarily along the Pacific Coast.  The CHICAN navy maintains a substantial rapid reaction force that is amphibious capable.  Attack submarine patrols remain at increased operations tempo.  

(1) Air Force Composition: 50 FLANKER; 200 J-6; 150 J-7;  100 B-7; 50 Q-7; 10 Be-6; 8 EY-8; 5 Boeing 707 In-Flight Refueling A/C.

(2) Army: 15 Infantry Divisions; 10 Mechanized Infantry Divisions; 10 Armor Divisions; 6 Rapid Reaction Battalions. 

(3) Navy: 4 Kilo SS, 2-Sang-O, 4-Saam FFG, 4-Wellington MK5A LCMA, 2-Wellington MK4 LCMA, 2-Hengham LST, 2-San Diego AOR, 5-Hendijan AG, 2-Kangan AWT, 5-PGM-71 PC, 10-Mark III PB, 5-Houdong WPTG, 5-Kaman PTG, 20 Boghammer.   

CHICAN command and control against HALAU member nations is accomplished at the National Command Headquarters at Sacramento.  This provides redundant C3 capability in support of senior civilian governmental leadership.  CHICAN Defense Headquarters at San Jose provides the highest echelon military command for the operations in the eastern region.  The CHICAN joint command centers exercise operational control over all services within their area of responsibility.  CHICAN possesses a very dynamic maritime logistics infrastructure to move personnel and equipment to areas around the region.  Rapid reaction forces can be called upon to support this effort.  CHICAN has established a rapid reaction force and amphibious rapid deployment force based at Los Angeles and San Diego.  Rail and road networks are in place to reinforce the mainland CHICAN front as well as the “orange” client state.  CHICAN has several excellent ports, the most prominent being Los Angeles and San Diego.  CHICAN maintains a large merchant fleet consisting primarily of break-bulk cargo, container, and POL tankers, none of which exceed 12,000 tons. CHICAN’s southern region has over 50 airfields, most of which are all weather.  CHICAN has over 100 nuclear warheads deployed operationally on ballistic missiles.  Additional warheads are in storage.  CHICAN is committed to a no first use policy.  They possess a significant inventory of mobile missiles.  ICBMs are used as strategic weapons and are believed to be totally nuclear-capable.  A limited IRBM inventory (50 missiles) can range targets in the HALAU region. Recently, CHICAN has begun to test these IRBMs on a test range that impacts north of the HALAU nations. This is a provocative act bent on intimidating the HALAU “blue” and “green” nations.  In addition, some reports have indicated that CHICAN has financed and purchased advanced chemical weapons (Chemical WMD) from a firm operating covertly in COLOSTAN.  None of these weapons have been positively identified in CHICAN, nor is there evidence that any weapons have been moved to the HALAU “orange” client state.  Allied covert assets have been monitoring the COLOSTAN region where these WMD have been rumored to be. CHICAN Air Force missions are air defense, air support to the army, and anti-submarine warfare.  They possess advanced multi-role fighter aircraft capable of maritime attack as well as air defense capabilities.  CHICAN air defense is accomplished by FLANKER, J-6, J-7 and J-8.  FLANKER has been observed uploaded with AA-10 AAM’s.  FLANKER fighters play a secondary role in the CHICAN Air Defense system; as long as radar-guided SAMs are operational, fighters are normally used along the threat axis, but behind the SAM envelopes.  Fighters may be employed for point defense of high value targets.  Fighters rely heavily upon accurate and timely GCI information for effective employment of their weapon system.  Fighter forces are heavily dependent upon Command and Control.  The principal battle management node in the air defense system is the Sector Operations Center (SOC), which is responsible for mission coordination of SAMs and fighters.  Primary anti-shipping operations are conducted by the B-7 fighter/bomber.   Anti-submarine warfare (ASW) is accomplished by Be-6 (MADGE).  CHICAN air support to the army is accomplished by Q-5 fighter/bomber.  Most of CHICAN wartime tactical air operations focus on close air support.   The aircraft conduct attacks from very low to medium altitudes using various tactics and ordnance.  Basic formation is two sections in trail.  Prior to entering target area sections, aircraft separate for weapons release in the mission area.  Mission success is marginal due to pilot training deficiencies, inadequate pilot involvement in mission planning and inappropriate tactics.  CHICAN Naval units are assigned to CHICAN’s three naval bases (San Francisco, San Diego, and Los Angeles).  CHICAN also maintains two naval relocation/resupply bases (including one on its client HALAU “orange” state) designed to provide CHICAN Naval forces with an alternative, survivable support infrastructure in the event of hostilities.  These facilities provide refueling, rearmament and limited maintenance/repair support to CHICAN Naval forces.  The majority of CHICAN equipment is indigenously produced.  Some US weapons and electronics have been acquired through the marketplace.  The marketplace has become the determining factor towards CHICAN military abilities to wage war in the region.  CHICAN has established several commercial fronts to acquire technology from leading weapons technology firms.   Additional sources of technology came from CHICAN reverse-engineering several weapons technologies.  The technicians employed for reverse engineering were hired from industries in Europe and other parts of Asia.  CHICAN-backed insurgent forces are primarily located on the island of HALAU-V (“green”) and are composed of individuals politically and economically  aligned with the CHICANS.  They are backed by a trained cadre of fifth columnists who have directed political efforts to destabilize the already weak government.  CHICAN has exploited this by covertly building up the arms to the extent that the insurgent forces have weapons ranging from small arms to half a dozen Boghammer type fast missile boats, plus vehicle borne surface to air weapons and missiles, and possible surface to surface missiles.  The “blue” HALAU family of nations has been powerless to stop this build up.

     d.  Friendly Forces.

(1) Unassigned Forces..  The US Strategic Reserve, the XVIII Corps, includes primarily the 82d Airborne Division the 101st Airborne Division, plus selected III Corps Units.  Much of the bulk of US forces are already committed to the MRC in the ACOM AOR, Korona-Kartuna.

         (2) Specific Tasks to Government Agencies. JWID 99 is a United States/Coalition  operation utilizing a CTF staff that will conduct combined operations
.  CINCUSPACOM  is the supported CINC.  The US Navy will provide the CTF Commander.  The doctrinal phases of a contingency, [per JS Concept for Future Operations, Pg. 7-25,] are: Preparation, Establishment of Conditions for Decisive Operations, Decisive Operations, and Transition.  The demonstration will nominally consist of these phases, which include: pre-deployment, deployment, presence, hostilities, forcible entry, build up, decisive combat and redeployment. During all phases, Coalition forces will face a terrorism threat.  The force structure consists of limited ground, air, and maritime components, to include a carrier battle group and an amphibious task force.  These forces will conduct combined operations which may include amphibious and airborne assaults, and split-based operations.  Task to other agencies include:

               (a)  CINCSPACE.  Space control functions.  Missile warning, intra-theater MILSATCOM.

               (b)  CINCTRANS.  Air and sea movement of personnel and logistics assets into SPODS, APODs.

               (c)  DIA.  Intelligence products in and out of theater.

               (d)  FORSCOM.  Support PACOM with CONUS-based AC/RC forces.

               (e)  CENTCOM.  Support to PACOM.

               (f)  STRATCOM.  Strategic air support.

               (g)  EUCOM.  Support to PACOM.

     f.  Assumptions. 

          (1) Economy of Force Theater.  CINCPAC understands a substantial amount of US and coalition forces are already committed to MRC#1.  As a result, CINCPAC is executing the “hold” portion of the “win, hold, win” US National Security Strategy.  As a result, minimum ground and air forces will be committed to the defense of T-STAN or IDASTAN.  Naval Forces will be task organized in sufficient quantity and capability as to keep the Pacific SLOCs open versus the relatively weaker CHICAN Navy.

          (2)  CHICAN Electronic Intelligence Capability.  CHICAN possesses a dynamic electronic intelligence capability and will use it to the utmost.  SIGINT/Radio Electronic Combat (REC) has been upgraded through commercial purchase.  SIGINT operations are conducted from Lompoc and Barstow.  Communication intelligence focuses on UHF/VHF/HF command and control, naval and aircraft communications.  Many SIGINT acquisitions are designed to collect maritime surveillance information.  SIGINT stations are found throughout the southern CHICAN coast.  They also possess a small fleet of advanced airborne SIGINT aircraft.  The EY-8 aircraft are equipped with the BM/KZ-8608 electronic intelligence (ELINT) system designed to monitor shipborne radar emissions.

          (3)  CHICAN Space Capability.  CHICAN will employ space systems to enhance and enlarge the capability of its military force.  CHICAN is developing a space warfare headquarters for space system C2 at Lompoc. Space system will provide enhanced war-fighting capability consisting of satellites, command, reconnaissance, and early warning systems. Eight phased-array radars along the central coast augment space based early warning. CHICAN possesses a limited number of co-orbital ASAT capabilities to put at risk low orbiting satellites.. The space complex at Vandenburg provides excellent launch capabilities for rockets.  Pegasus-type launches are conducted at Edwards in the Mojave Desert.

          (4)  CHICAN Use of Weapons of Mass Destruction (Nuclear/Biological/Chemical). CHICAN has an advanced capability to use NBC/Weapons of Mass Destruction.  They will NOT employ such weapons unless the territorial integrity of CHICAN is threatened, and then will not do so without an overt or covert warning.  CHICAN has over 100 nuclear warheads deployed operationally on ballistic missiles. CHICAN has an advanced chemical warfare program, including production, research and development capabilities. CHICAN’s current inventory of chemical agents includes the full range of traditional agents, and is conducting research into more advanced agents.  It has a wide variety of delivery systems for chemical agents, including tube artillery, rockets, mortars, landmines, aerial bombs, sprayers, and SRBMs. As stated earlier, reports have indicated that CHICAN has financed and purchased advanced chemical weapons (Chemical WMD) from a firm operating covertly in COLOSTAN.  None of these weapons have been positively identified in CHICAN, nor is there evidence that any weapons have been moved to the HALAU “orange” client state.  Allied covert assets have been monitoring the COLOSTAN region where these WMD have been rumored to be. CHICAN possesses an advanced biotechnology infrastructure and the biocontainment facilities necessary to perform research and development on lethal pathogens. 
(5)  CHICAN Significant Strengths and Weaknesses.  CHICAN possesses the strongest military in the region and is committed to its national Military Strategy. CHICAN’s access to state-of-the-art technology is limited to tenuous relationships with nations such as KORONA.   CHICAN possesses a dynamic network of guerrilla cells in place throughout Asia Minor. CHICAN continues to mount aggressive collection and disinformation operations against HALAU nations, IDASTAN, and T-STAN.  

          (6)  CHICAN Information Operations (IO) Capability.   CHICAN understands IO and will wage it on a global basis. CHICAN information security has traditionally been very effective.  CHICAN military has been sensitive to the vulnerabilities that exist from global satellite networks and communication access.  CHICAN conducts intelligence collection through several means, to include recruitment of target country nationals, support to dissident groups.  CHICAN focuses on acquisition of military and technological information, in addition to counterintelligence operations.  This includes criminal, counterintelligence and counter-espionage investigations; collection of military intelligence abroad, political and economic intelligence relevant to foreign military capabilities and intentions; and monitoring activities of foreign military attaches in CHICAN.     

          (7) Mobilization Required.  We assume a partial call-up (Presidential 200,000) of US Reserve Component forces is in effect.   

     g.  Legal Considerations.  These include, Geneva Convention on Land Warfare including:  treatment of refugees, prisoners, use of WMD, property seized (illegally) from T-STAN, property frozen as assets in overseas financial institutions. 

2.  Mission.  On order, the CTF will apply such military force as necessary to maintain freedom of the seas IAW UN Mandate and UN Resolution 002. The CTF will assist T-STAN and IDASTAN as required in maintaining their sovereignty.    As a result of indications and warnings of offensive forces posturing from CHICAN on the T-STAN border, CINCUSPACOM has recommended, and the NCA has directed, execution of an FDO of a regional war plan. The HALAU “blue” and “green” nations have a limited self-defense capability, but an almost nonexistent ability to maintain Pacific SLOCs.  Though they are not directly threatened by CHICAN, interdiction of SLOCs is as dangerous to them as a land invasion would be to many other countries.  Component commanders have deployed personnel and equipment to the PACOM AOR. The US Navy has designated the Commander, 7th US Fleet as the CTF Commander.  Assigned organizations are listed in JWID-XX OPORD, Annex A. In response to Security Council requests, the following nations and alliance have joined the coalition with forces as listed in Annex A:  (a) Australia,  (b)  New Zealand,  (c) United Kingdom.

3.  Execution.

     a.  Concept of Operations. 

          (1)  Phase I: PREPARATION.  Commences on receipt of CJCS Warning Order, ends on receipt of CJCS and Coalition deployment orders.  The CTF is activated for planning purposes and development of military courses of action.  All CTF components are activated for planning purposes; selected CONUS-based, pre-positioned and augmentation forces are alerted for possible deployment to the South CHICAN Sea.  During this phase, coalition forces will conduct intelligence preparation of the battlefield.  This includes determining the size and location of Chicanese forces; locating and analyzing Chicanese centers of gravity – strategic, operational, and tactical; as well as conducting nodal analysis of the Chicanese civil and defense information infrastructure.  Throughout this phase, Five Operationally Deployed A-teams (ODA)of the 1st SFG will conduct non-intrusive surveillance operations from a forward command post on the T-Stan / Colostan border directly reporting to the JSCOPE Command Operations Center. For a period of 2 hours, twice a day, the ODA’s and the mobile BN TOC will deploy to a Civilian Chemical Plant suspected of covert Chemical Weapons production for surveillance while on the move. The Coalition Task Force elements will conduct rehearsals during this phase.  It will use modeling and simulation to practice missions in the terrain and conditions anticipated in T-STAN and the South CHICAN Sea including seasonal and meteorological considerations. Selected forces are prepped for on order deployment, including air expeditionary forces, Marine expeditionary forces,  air assault forces, Naval littoral forces, and selected coalition elements.  These include redeployment of forces from KORONA/KARTUNA.  Phase 1 ends with receipt of orders from CJCS. 

Phase I Events:
Contingency Day: C+28

Date of JWID 99 Execution:  Mon, 12 Jul 99, 1400Z-2200Z
Blue Nations: Oahu, Kauai, Niihau

Orange: 4 islands

Green: Hawaii

Event – Report states Chican Client nation (orange) invades Hawaii Big Island nation, with help of insurgents already on island
Event – Report states unrest threatens foreign nationals on Kauai  (French, AUS, US, UK citizens at risk)
Event - Message, CJCS WARNORD

Event - CTF is activated for planning purposes, Battle Staff Crisis Action Team already activated via virtual stand up of CAT-Battle Staff, JW064 Space Battle Manager core systems

Event – AEF alerted for deployment to Mtn. Home AFB, IDASTAN, AFFOR CDR – Reports to JFACC, NAVFOR CDR is CTF CDR
Event - Chican mainland: 5 SOF RS platoons  and TOC in place to monitor CBD.

Event – Report of Initial Positions of forces:

Event Message - Stennis CVBG in Pearl Harbor at start, in port

Event Message - Vinson CVBG off coast of Chican mainland, heading SW

Event Message - Subs 2 each with CVBGs (subs within 100nm of CV)

Event Message - USS Coronado (with CTF and MEF (fwd) embarked) in Pearl Harbor

Event – Message, CTF CDR assigns JFMCC as PHIBRON CDR on Peleliu

Event Message – Location SITREP, MNTG 300nm NE of the HALAU island chain.  Forces include 40/42 commndos and NZ 1 RNZIR battalion

Event Message – SITREP, US Bataan ARG (3 ships)  13th MEU

Event Message – SITREP, US Peleliu ARG (3 ships)  15th MEU

Event Message – SITREP, 2 Australian ships, 1 New Zealand, 3 Canada

Event Message – SITREP, UK 200nm SE of MNTG, proceeding from Panama to Hong Kong

Event Message - Strategic SOF  75th Rangers (part) on Oahu, conducting R/S ops on Hawaii

Air insertion from Hickam AFB

Event Message – SITREP, USAF Leading element AEF moved from Mountain Home AFB to Hickam AFB: 
2 E-3 

2 KC-135

12 F-15C

Event Message – SITREP, UK MPA 1 Nimrod MPA at K-bay

Event Message – SITREP, US 3 P-3 at K-bay 

Event Message – SITREP RNZ AF 

2 P-3 Auckland

10 A-4K Auckland

Event – SITREP, Chican Ops. JW048, JSCOPE Ops Center (Schriever AFB) HQ 

Event – SITREP, Battalion level mobile TOC located near Colostan-T-stan border (Froward CMD Post) 38-30N 107-00W.

Event – SITREP, UAV (2 two-hour flights per day) Up and down border surveillance

Event – SITREP, 1 SFG (Special Forces Group) 5 ODA’s with Scout vehicle (HMWWV) conducting non-intrusive border surveillance 38-30N 110-00W – or border.   

Event – SITREP, AEF surveillance flights in support (from Mountain Home AFB).

Event – SITREP, Tasking for covert observation of chemical factory. (JW063 supply imagery of site for recon - 1 hour into JWID day 1)

Event – Message, Bn TOC and ODA’s deploy to site inside T-Stan border, TOC is mobile during this time (reports of military activities sent back).

Event – SITREP, (after 2 JWID hours) ODA’s and Bn TOC return to Border surveillance operations.  ( TOC static at forward CMD Post)

Event - Repeat observation at chem site with TOC on the move (6 hours into JWID Day)























































          (2)  Phase 2: ESTABLISHMENT OF CONDITIONS FOR DECISIVE OPERATIONS.  Ends on arrival of CTF components in CJOA, and on order of CINCUSPACOM.  Assigned forces deploy via national strategic airlift and maritime shipping.  Forces prepare to conduct military operations.  An additional designated CTF prepares to conduct NEO and other enabling operations as directed. Until the NEO is concluded there are two CTFs operating under CINCUSPACOM.  Phase continues with arrival in KJOA and ends upon order from USCINCPACOM, transitioning to either Phase 4 (Transition Operations), after departure of CHICAN forces from occupied T-STAN and SPICEY ISLANDS, or Phase 3 (Decisive Operations - Combined Joint Forcible Entry) at passing of withdrawal deadline.  Conduct presence, surveillance and US/Coalition Embassy of T-STAN support operations.  Detect, localize and target CHICAN military forces within the area of operations, maintaining ability for immediate strike upon commencement of hostilities.  Conduct reconnaissance, surveillance and monitor electronic spectrum to establish C2 disposition of CHICAN forces, “orange” client state forces, and insurgents on “green” “big island.”.  Conduct Mine Countermeasures (MCM) to eliminate the mine threat to CTF maritime forces as required.  Conduct a show of force without undue risk to friendly forces, without escalating confrontation to detriment of diplomatic efforts, and without unnecessarily provoking neutral HALAU forces.  Monitor CHICAN military activities.  Be prepared to conduct NEO, MIO, and other CMO enabling operations, as directed, and in coordination with US/Coalition Embassy of T-STAN and embassies on Kauai.  Provide protection of CTF forces – both NEO CTF and Combined Strike CTF.  In this phase, intelligence and focused logistics continue to build up infrastructure.  The CINC aims here to achieve dimensional superiority in information; air; sea; and space operations.  The CINC will move to isolate CHICAN’s military to deny freedom of action.  To do this, information operations include denying external sources of information, and interference with civil/military infrastructure using IO.  In this phase, the CINC will build and posture combat power.  To do this, the CINC will establish forward operating bases – such as moving the AEF to Oahu, and position naval forces as required to conduct littoral operations and forced entry if necessary.  During this phase the CINC will seek to establish full dimensional protection, including TBM coverage for deploying forces, and Information Operations (IO) and NBC protection as required by threat capability.  Here the CINC employs precision engagement and IO as necessary to target the CHICAN decision making process.  Ends on order of USCINCACOM.

Phase II a:
C Day, C+55

JWID 99 Day, Tuesday, 13 Jul 99, 1400Z-2200Z
Event – SITREP, Stennis CVBG 150 nm north of Hawaii

Event – SITREP, Coronado, Bataan, Peleliu ARGs  NE Oahu for rehearsal beach (just south of K-bay)

Event – SITREP, MNTG NE Oahu

Event – SITREP, Vinson CVBG off Chican coast area

Event – SITREP, MCM ships near Diamond Head HI

Event – SITREP, USN SAG ops vic Hawaii (find Orange NOB)

Event – SSNs Report:  2 with Vinson CVBG; 2 R/S ops Hawaii / Orange

Event – Message, USAF AEF Moves JFACC to Oahu 

Event – SITREP, E-3 on station  (with CAP and tankers)

Event – Message, CCTF requests additional AEF elements to Hickam Field (Oahu):
    1 JSTARS (requested)  (monitor Hawaii forces)

    UAV det (predator)   (find orange forces on Hawaii)

    U-2 (requested)    (strategic RECON)

    2 RC-135       (ELINT near Hawaii)


US rotatry (6) already there

Event – Message, RNZ AF P-3 and all MPA to Oahu executing MPA.

Event – SITREP, US/ AUS SF to Kauai

Event – CCTF HQ Move to Oahu 

Event – Message, NEO CTF, AUS Deployable Joint HQ to Oahu

Event – SITREP, AUS/NZ Forces at Oahu:  AUS C-130 (4), NZ C-130 (2), AUS 707 (1) 

AUS Brigade, x 3 Brigade

Event – SITREP, Deployment of  US 25 ID Rapidly Deployable Brigade

Event – SITREP, Deployment of NZ Battalion 2/1 ZNRIR

Event – Message, Arrival of 75 Squadron (A-4K) to Hickam Oahu 

Event – Message, SOF on Orange islands report TBM launch site (makes CinC rework Patriot layout and CG posits on and near Oahu)
Event – Message and Data, supported by  JW048, JSCOPE.  Continued as in Phase I. 

Event – Message, First recon of Chem site (1 hour into JWID day) results in ODA’s send call for fire to destroy Chem Plant.

Event – Message, TOC returns to FWD CMD Post. Border Surveillance resumes.

Event – Message, Strike from AEF destroys Chem Plant. 

Event – Message, Tasking for Battle Damage Assessment (BDA) received by ODA’s.

Event, Message, Bn TOC and ODA’s deploy to site for BDA. (6 hours into JWID Day)


































































Phase II b:
C Day, C+60

JWID 99 Day, Wednesday, 14 Jul 99, 1400Z-2200Z
Events:

Assault on Hawaii NW coast:

Stage 1  of Hawaii assault op:

  13th MEU (with NZ) assault northern flank, UK on south flank, NZ Battalion air assault on north flank. 

  15th MEU reserve

  R/S teams on island

MNTG sea echelon areas 

CVBG NE Hawaii

CVBG TMD CGs react to TBM threats from Chican

Patriot Batteries to Oahu  

SAG blocking Hilo harbor

SSNs same

MPA thing

MCM

AEF +++ CA ops Orange

   24 F-15E

Coronado to Hawaii sea echelon area.

75 sqd CAS for assault.

Chican Ops. Supported by JW048, JSCOPE:
Recon ODA’s send NBC#1 warning report detecting Chem.

JSCOPE OC sends tasking to Bn TOC and ODA’s to confirm at Chem Site.

TOC and ODA’s (on the move) at chem site confirm presents of Chemical agent.

Return to FWD CMD Post and continue border surveillance ops.

Force Warning fo Chem in Chican area received (via TRAP/TIBS) at JSCOPE OC and disseminated to ODA’s and Bn TOC.
(3)  Phase 3:  DECISIVE OPERATIONS.  Begins on order from CTF Commander, ends on order from the CINCUSPACOM.  One CTF conducts NEO on Kaui.  One CTF conducts amphibious landing on “green” “big island.”  Remainder of CTF conducts aggressive offensive military strikes to neutralize CHICAN offensive air and air defense capabilities and attain air supremacy.  Neutralize CHICAN command authority’s ability to command and control military operations in the HALAU region.  Conduct maritime operations to attain maritime supremacy.  Destroy/neutralize IF on “green”.  Continue MIO of Contacts Of Interest (COI)/Critical Contacts Of Interest (CCOI), as required. Conduct advance force operations and battlefield preparation in support of Combined Joint Assault operations.  Destroy enemy land forces to establish favorable ground combat ratios. Avoid decisive engagements with slearly marked CHICAN naval vessels around HALAU.  This phase includes Combined Joint Forcible Entry. Prerequisites are attainment of air, maritime and C2 superiority; successful completion of advance force operations; and, attainment of favorable ground combat ratios in order to conduct Combined Joint Assault Operations.  Establish a lodgment for introduction of follow-on forces.  Be prepared to conduct CMO and assist in restoration of public safety. CTF continues operations to expand lodgment and introduce follow-on forces.  Continue deep operations to degrade CHICAN command and control and reinforcement capability. Maintain air, maritime, and C2 supremacy.  Complete deployment of ground and air follow-on forces into CJOA.  Ends with expanded lodgment, secure port and airfield facilities and forces prepared to conduct decisive combat operations.  Conduct military operations to remove CHICAN forces from T-STAN.  Maintain C2, air and maritime supremacy.  In decisive operations, the CINC will strike the CHICAN centers of gravity, and achieve mass effects from multiple dimensions, air, land, sea, space and information operations.  Key enablers are sustainment of the operational tempo, force protection, and the ability to anticipate and exploit success.  Ends upon neutralization of CHICAN forces, expulsion of CHICAN forces from T-STAN, HALAU-V, and SLOCs adjacent to the HALAU nations  and eventual restoration of T-STAN’s national boundaries.

Phase III a:
C Day, C+65

JWID 99 Day, Thursday, 15 Jul 99, 1400Z-2200Z
Events:
CVBG/MCM/SAG/AEF ops as before, move closer to island

CFACC conducts support ops. (CV air, NZ air, AEF, etc.)

Assault on Hawaii Stage 2.

15th MEU lands on northern tip of Hawaii.

13th MEU pushes NE to coast

NZ air hop to weather observatory near PTA and the western bar.

UK flank secures coastal road. Limited exploitation.

MEF (fwd) still afloat

AEF interdiction strike packages

42 Commandos bottom of island (Wittington beach park)

French SSN with SOF supporting NEO on Kauai

Chican area: Recon Platoons report MBC#1 warning report detecting ChemBio.

Early warning TBM in Chican area

Chican Ops.  Supported by JW048, JSCOPE
Cycle of border surveillance and Chem site Observations continues as in Phase I

Test launch of TBM from Chican spirals off course.

Impact zone determined to be in AOR of 1st SFG ODA’s

Early warning message received at JSCOPE OC (via TRAP/TIBS) and disseminated to ODA’s and Bn TOC.



































Phase III b:
C Day, C+70

JWID 99 Day, Friday, 16 Jul 99, 1400Z-2200Z
Events:

Assault on Hawaii Stage 3.

15th  MEU assault to Hilo port area and 13th MEU push eastward along coast to airfield north of Hilo

 NZ forces from south of island push north and join with MEUs

CFLCC HQ to Hilo

3 commando brigade HQ ashore.  (these cause the TMD AADC folks to re-evaluate CG and Patriot locations.

Orange forces expelled, or captured, and offensive operations conclude

Ships converge on Hawaii

Severing of ties to Navy C2, full establishment of MEF (fwd) ashore.

Kauai NEO ops overview: AUS led TF general scheme

Day 1 Info collection and planning

    Assets assigned, RFIs to higher authority (CinC and SPACECOM)

Day 2 Assets deployed, SF on island

Day 3 Executing NEO, helicopters and transports to Kauai

           Forces retire to Oahu, evacuees get safe haven and use commercial air to other destinations. 




















































(4)  Phase 4, TRANSITION.  Transition to peacekeeping, humanitarian operations, enforce UN resolutions, cease-fire line.  In this phase the CINC prepares for possible follow-on operations, and transition to operations other than war.  This phase includes handoff to follow on forces, and reconfiguration and redeployment of CTF forces.  

TRANSITION, MRC #1/SSC#2, Phase 4, 1400Z, Saturday, 17 July

PLAY CLOCK BEGINS AT 1400Z ON “C” DAY C+76:

Event – Action, SSC#2, CINCSPACE transition to normal operations.




Event – Action, CINCSPACE Space Battle Center in support of CTF, manage space system changes, monitor routine space systems, and assess routine space products:  JW062, Extended Early Warning Capability, OPR-J2; JW060, Warfighter 3D, OPR-J3; JW061, Rapid Precision Targeting Support, OPRs, NRO/J2-NIMA; JW063, Advanced Space Based Sensor Data (Hyperspectral Imagery), OPR-J2; JWO50, Re-ID, OPRs, NRO/J2; JWO59, Sensor to Shooter for Precision Strike/TBM Defense, OPR – J3; JW058, Combat Survivor Evader, Locator, OPR-J6; JW049, SIRPENT, OPRs – NRO/J2; and JW 011, METOC for the Coalition Warfighter, OPR-J3




















b.  Tasks to Subordinate Units.

          (1)  CDR, AEW.  Support overall JTF commander.  

               (a)  Phase 1. Preparation.  

· Deploy the AEW site team

· Submit request for JTAGS

· Conduct Intelligence Preparation of the Battlefield

· Determine air bases and supporting infrastructure

· Determine air defenses, C4I and supporting infrastructure

· Locate TBM bases, deployment areas, and supporting infrastructure

· Conduct nodal analysis of all enemy C4I above division level, including civil and national command and control structures

· Establish logistics for sustained operations

· Request Patriot Missile support for deployed forces

· Conduct defensive Information Operations (continues through all phases)

               (b)  Phase 2. Establishment of Conditions for Decisive Operations.

· Conduct aggressive offensive military strikes to neutralize CHICAN proxy “orange” offensive air and air defense capabilities and attain air supremacy

· Maintain air supremacy (no fly zone) once attained

· Coordinate coalition air operations, define areas of responsibility for coalition and maritime air assets

· Conduct suppression of enemy air defenses (SEAD) to the extent allowed by the NCA

· Continue IPB and refine theater targeting list

· Establish  Marine Air Wing ashore location to support USMC amphibious operations if necessary

          (c)  Phase 3. Decisive Operations.  As AEF.

· Destroy  CHICAN client state and insurgent air and air defense forces as permitted by NCA

· Provide close air support for coalition forces

Conduct counter TBM operations

· Conduct interdiction (close CHICAN lines of communications; conduct strikes on CHICAN proxy armed forces)

· Interdict commercial infrastructure as required

· Support airmobile operations and aerial resupply as required

· Conduct offensive Information Operations on approval from NCA

          (d)  Phase 4.  Transition.  As AEF.

· Maintain No Fly Zone as determined by UN

· Conduct humanitarian missions (medical evacuation, relief supply etc.)

· Rotate Guard/Reserve assets into AOR to support redeployment of the AEF

          (2)  CDR, NAVFOR

              (a)  Phase 1, Preparation

· Command C/JTF

· Position CVBG/ARG outside the CHICAN Territorial Waters

· Establish MEU Station Location

· Conduct run-in/run-out surface operations

· Deploy submarines for intelligence collection (IPB) and possible ASW operations

· Request JTAGS

· Review frequency allocations and possible leasing of transponders

· Establish support infrastructure requirements at a selected site for US roll on/roll off (RORO), Military Sealift Command (MSLC) – and Military Pre-Positioned Supply Ship (MPS) operations

               (b)  Phase 2, Establishment of Conditions for Decisive Operations

· Establish Maritime Supremacy

· Conduct Naval Air operations in the Pacific

· Exercise freedom of navigation – conduct Mile Countermeasures (MCM) to eliminate the mine threat to CTF maritime forces as required

· Obtain targeting information  for Tomahawks (TLAMs)/other strike planning

· Conduct ASW using P3 assets and continue subsurface activities

· Support JTAGS deployment

· Support SOF operations

               (c)  Phase 3, Decisive Operations

· Engage/Destroy CHICAN proxy “orange” Fleet assets/Insurgent Assets

· Secure SLOCS

               (d)  Phase 4, Transition.

· Support CINC transition activities

          (3)  CDR, ARFOR

                (a)  Phase 1, Preparation.

· Establish intelligence assets in IDASTAN

· Conduct Intelligence Preparation of the Battlefield (IPB)

· Establish Joint Intelligence Center w/Coalition task Force

· Establish support infrastructure (Mountain Home)

· Engage mobility engineers at port facilities

· Execute SPOD/APOD CONOPS, IDASTAN 

               (b)  Phase 2, Establishment of Conditions for Decisive Operations

· Establish forward operating bases at IDASTAN

· Bring in ACTMS through IDASTAN

· Build up POL stocks 

· Conduct counter intelligence operations

· Reduce enemy land forces to establish favorable ground combat ratios

· Be prepared to conduct Civil-Military Operations (CMO) and assist in the restoration of public safety

               (c)  Phase 3, Decisive Operations

· Link attacks to restore T-STAN and “green” “big island”territorial integrity.

               (d)  Phase 4, Transition

· Establish JSTMAG

· Establish Patriot Theater Missile Defense for UN Peace Keeping Forces (UNPKF)

· Transition SFOR to UNPKF

          (4)  CINCSPACE

               (a)  Phase 1, Preparation

· Begin IPB, Identify C4ISR Requirements for Coalition Forces 

               (b)  Phase 2, Establishment of Conditions for Decisive Operations

· Conduct Space Control Operations:  Denial & Protection

               (c)  Phase 3, Decisive Operations

· Deny enemy forces the ability to use space assets in support of operations against coalition forces

· Negate enemy space operations against the coalition

· Protect coalition force capability to use space assets in support of operations

               (d)  Phase 4, Transition

· Establish space C4ISR maintenance capability for the region

          (5)  CDR, JSOTF

               (a)  Phase 1, Preparation

· Conduct Clandestine Insertion

· Establish T-Stan resistance front

· Conduct IPB

· Determine Pirate Enclave, support chain

· Verify/Determine Centers of gravity for future operations

· Establish contact w/friendly individuals/groups in IDASTAN, T-STAN, COLOSTAN, and CHICAN

               (b)  Phase 2, Establishment of Conditions for Decisive Operations

· Continue deep operations to degrade CHICAN command and control and reinforcement capability

· Conduct offensive operations against CHICAN proxy infrastructure

· Conduct operations against IF

· Conduct limited operations against off-shore islands and outposts

· Complete characterization of potential beach landing sites using sensors and beach reconnaissance 

               (c)  Phase 3, Decisive Operations

· On order, conduct operations in support of Phase 3

               (d)  Phase 4, Transition

· Plan for and execute transition training for UNKPF

· Help win “hearts and minds” of civilian populace for UN objectives

     c.  Coordinating Instructions. Phased operations.  Operations Annex, Annex C.

4.  Administration and Logistics.

     a.  Concept of Support.

     b.  Logistics, Annex D.

     c.  Personnel, Annex E.

     d.  Public Affairs, Annex F.

     e.  Civil Affairs, Annex G.

     f.  Environmental Services, Annex H.

     g.  Mapping, Charting, Geodesy, Annex M.

     h.  Space, Annex N

     i.  Medical Services, Annex Q.

     j.  Host Nation Support, Annex P.

5.  Command and Control.

     a.  Command Relationships, Annex J (See KORONA-ACOM Concept)

     b.  Command Posts.

     c.  Succession to Command.

     d.  Command, Control, Communications, Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR) Systems.
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ANNEX A TO JWID XXOPERATIONS PLAN (U)

JWID XX NOTIONAL FORCE LIST (U)

1.  The following represents the notional force list by participating

nations for JWID XX.  (Also see Annex J (Command Relationships).)  Those units in BOLD represent actual JWID forces.

PACOM SLICE NECESSARY HERE

Australia

HMAS Roberson (DDG 49)

HMAS Success (AOR 304)
 














New Zealand

 HMNZS 

 HMNZS 

 __Battalion, __Royal New Zealand Infantry Regiment

 Det, 5th Squadron (2 x P-3K)

 Det, 75th Squadron (10 x A-4K)

United States

 Coalition Task Force Headquarters (COMCARGRU SEVEN)

 AFFOR/_13_th Air Force

  


  _19th_ Fighter Squadron (18  x F-15C)

  34th__Bomb Squadron (6 x B-1B)

  

  _517_Airlift Squadron (16 x C-130H)



  __932 Air Control Squadron (2x E-3)

  __Det 1 , XX Air Control Squadron (1 x E-8)

  
  _Det 1, 41st_Electronic Combat Squadron (2 x EC-130H)



  __90st Fighter Squadron (18  x F-15E)
   391st Fighter Squadron (18 x F-15E)
  __389th Fighter Squadron (12 x F-16CJ)

  __Rescue Squadron (2x HC-130P)

  __Rescue Squadron ( 2 x HH-60G)

  __Rescue Squadron ( 2 x HH-60G)

  

  
  
  __Recon Squadron (4 x UAV)


  39 Intelligence Squadron (IO Operations)
  XX Space Support Team

  75th Fighter Squadron ( 18  x  A-10)

  XX fighter Squadron ( 18 x F-16C)(PGM Capable)










































JSOTF/Special Operations Command Pacific Command (SOCPACOM)     Joint

Special Operations Air Component Commander (JSOACC)/__Special

Operations Wing

__Special Operations Aviation Regiment (Number/Type AC TBD)

   __Squadron Special Forces

   __Squadron Special Forces Flight (Number/Type Aircraft TBD)

  __Special Tactics Squadron

  __Special Forces Group

  75th Ranger Regiment(-)

  Naval Special Warfare Task Group

   SEAL Team __ Detachment

   SEAL Delivery Vehicle (SDV) Task Unit

   Special Boat Squadron (SPECBOATRON) Task Unit

   USS __(PC 1)

USS __(PC 2)

MARFORPAC/I Marine Expeditionary Force  (I MEF)

Command Element

   1st MEF Headquarters Group (1st MHG) (-)

    Headquarters and Service Battalion (-)

    9th Communications Battalion (-)

    1st Radio Battalion (-)

    1st Air Naval Gunfire Liaison Company (1st ANGLICO)

    1st Force Recon Company (-)

    1st Intelligence Company (-)

     1st Counter Intelligence Unit (1st CIU) (-)

1st Sensor Control & Management Platoon (1st SCAMP) (-)

     1st Interrogator Translator Platoon (1st ITP) (-)

     1st Force Topographical Platoon (1st TOPO) (-)

     1st Force Imagery Interpretation Unit (1st FIIU) (-)

   Det, 4th Civil Affairs Group







































































13th MEU

15th MEU

NAVFOR

1 JCC AGF-11 USS Coronado 

2 CVBG (Carrier Battle Groups)

1 CVN-74 USS John C. Stennis (with embarked airwing CVW-9 including F/A-18, F-14, EA-6B, E-2, S-3, HH-60H, SH-60f, C-2, UAV)

2 CG – CG-73 USS Port Royal

CG-57 USS Lake Champlain

2 DDG – DDG-53 USS John Paul Jones

DDG-965 USS Kinkaid

2 FFG – FFG-54 USS Ford

FFG-55 USS Elrod

2 SSN – SSN-717 USS Olympia

               SSN-716 USS Salt Lake City

        

2 AOE – AOE-1 USS Sacremento

AOE-2 USS Camden

1 CVN-70 USS Vinson (with CVW-11 with same aircraft mix as other CVBG)

2 CG – CG-54 USS Antietam

CG-59 USS Princeton

2 DDG – DDG-62 USS Fitzgerald

DDG-972 USS Oldendorf

2 SSN – SSN-752 USS Pasadena

SSN-762 USS Columbus

1 AOE – AOE-7 USS Ranier

1 AMPHIBIOUS TASK FORCE

2 LHD/LHA – LHD-5USS Bataan
LHA-5 USS Peleliu

2 LSD – LSD-49 USS Harpers Ferry

LSD-36 USS Anchorage

2 LPD – LPD-7 USS Cleveland

LPD-9 USS Denver

Embarked Marine Airwings (one on LHD and one on LHA) with: AV-8B, AH-1W, UH-1N, CH-46E, CH-53E, UAV det

4 KC-130 det

1 SURFACE ACTION GROUP (SAG)

2 CG – CG-63 USS Cowpens

CG-66 USS Hue City

2 DD – DD-973 USS John Young

DD-975 USS O’Brien


1 MARITIME PATROL (VP) squadron, VP-69 (6 x P-3)

1 ELECTRONIC COUNTERMEASURES (VQ) det, VQ-3 (2 x EP-3)
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