Annex B 

 

C3 CURRENT OPERATIONS CELL

(COPS)

 

Chapter C- 3   OPERATIONS

A. General.

1. CTF Planning Process.  See Figure C3-B1.  Refer to Chapter B-6, for a detailed outlined of the CTF Planning Process.


[image: image1.wmf]Fig. C3

Fig. C3

-

-

B1: CTF Planning System

B1: CTF Planning System

CTF Plans and Operations Synchronization

CTF Plans and Operations Synchronization

12

Command Group

Prioritize CTF Planning Efforts and Provide Direction / Guidance

Command Group

Prioritize CTF Planning Efforts and Provide Direction / Guidance

CTF: 0

-

24 Hrs

Issues  OPORDS, 

FRAGO,WARNO,  

Monitors, Assesses, 

Directs & Controls

Execution of Plans.  

CAP Products

“Hand

-

Off”

of Plan

•

OPORD

-

OPLANS / Campaign Plan

•

Sequel plans for future phases

–

Concept of operations

–

Draft Cmdr’s Intent

•

Initial Cmdr’s guidance

•

Wargaming 

•

Pol

-

Mil Issues 

•

OPORD

-

OPLANS / Campaign Plan

•

Sequel plans for future phases

–

Concept of operations

–

Draft Cmdr’s Intent

•

Initial Cmdr’s guidance

•

Wargaming 

•

Pol

-

Mil Issues 

•

Branch plans with triggers

•

Cmdr’ Estimate 

-

Branches

•

Orders (WARNO, FRAGO)

•

Recommend CCIR, ROE

•

Branch plans with triggers

•

Cmdr’ Estimate 

-

Branches

•

Orders (WARNO, FRAGO)

•

Recommend CCIR, ROE

•

Situational Awareness (SA) /

COP / Monitor Plan Execution 

•

Briefings /

Cmdr’s

SITREP

•

SITREP/ Near Term 

FRAGO)

•

Message Draft & Release

•

Track Actions / Suspenses

CTF: 24

-

96 Hrs

Refines, Adjusts & 

Modifies 

OPORDs

-

OPLANs

(Based upon Current

Situation)

C3 Future 

Operations

(FOPS)

C3 Current 

Operations

(COPS)

CTF: 96 Hrs /

Next Phase

Transition,

or Termination

Initial OPLAN / OPORD

& Campaign Plan

Follow

-

on 

Phase 

-

Plans

“What’s Next”

C5 Future 

Plans 

(PLANS)

Collaboration

Tools

CTF Battle Staff

CTF Battle Staff

CAP Products

“Hand

-

Off”

of Plan


2. COPS Officer.  The COPS Officer supervises the execution of the CCTF's orders and may also be assigned as the COC Chief. In medium-sized CTF operations a COC Chief separate from the COPS is usually designated - see Chap 3, Annex A for details on this issue.  The COPS element of the COC is manned by the air, land, maritime, and special operations watch officers and other designated representatives as prescribed by COC director to meet CCTF guidance and intent.  Normally the CCC, CMOC, CLCC, and CTF Media Pool watch officers should be collocated with the COPS cells to integrate battle functions within the CTF Area of Operations (AO).  COPS is responsible for maintaining current situational awareness, of operations from the present to 24 hours (possibly up to 72 hours) and making the final refinements for orders received from FOPS for issuance to the CTF components.  

3. Information flows to the COPS Cell from the other watch officers within the COC, from component liaison officers, and from continuous communications with Component Current Operations cells. 

B. Current Operations Cell 

1. Monitors situation, locations, status, and actions of all forces in the AO. 
2. Is thoroughly knowledgeable in all aspects of plans, orders, and force capability. 
3. Maintains a significant events log of all significant events and pending actions. 

4. Ensures operational displays and status of all forces are maintained and accurately portrayed. 

5. Ensures COC Chief and other watch officers are informed as to the status of overall CTF operations. 
6. Ensures close coordination with component liaison officers to maintain current status. 
7. Drafts outgoing messages, internal staff papers, and memoranda. 
8. Receives battle hand off of OPORDS from FOPS (and at times C5 Future Plans) within the crisis action planning process. 
9. Writes, revises, updates, and coordinates the release of orders (OPORDS); including warning orders (WARNORD) and fragmentary orders (FRAG Orders). 
10. Advises CCTF, Chief of Staff, and C3 (as appropriate) of the following: 

 

a. Actions of hostile or potentially hostile forces that threaten the CTF.

b. The beginning, termination, and results of important engagements, strikes, combat operations, or missions.

c. Significant casualties, ordnance shortfalls, weather conditions, or changes in the tactical situation that impact the mission.

d. Unexpected changes or disruptions of major ongoing operations.

e. Any unusual event or mishap involving units assigned.

 

11. Monitors Commander’s Critical Information Requirement (CCIR) status

C. Information and Coordination Flow.  The COPS Cell has responsibility to maintain the most up-to-date picture within the CTF staff of overall CTF operations.  Information initially flows from the functional watches and from the component operations cells to the Current Operations Cell within the COC.  This information is filtered and provided to the COC Chief or Deputy Chief.  The Current Operations Cell also provides feedback on overall CTF operations to the COC watch officers.  Coordination is continuous between Current Operations and the COC functional watch officers, the component operations elements, and the Coalition / Combined Assessment Cell (CAC).  COPS continually provides updated operational situation to the CTF planning cells by liaison to the FOPS and C5 Future Plans Operational Planning Team (OPT).

 

D. Preparing and Issuing Orders and Reports

1. Orders.  Normally, FOPS prepares and coordinates CTF orders while COPS supervises execution of the order.  COPS receives battle hand off of OPORDs from FOPS, and, in turn, makes final preparation of the OPORD based upon up-to-date situational awareness, then issues the order upon CCTF approval.  However, in some time-sensitive situations COPS can compose and issue execution orders (OPORDs, FRAG Orders, or WARNORDs).  

2. Reports.  The COPS Cell of the COC is responsible for preparing operations-related reports for submission to higher headquarters.  Input for reports will be coordinated with the functional watch officers in the COC and with operations sections at each component.  Refer to Chapter C-8 Information Management.

 

E. Plans Hand-off.  To prepare to execute a branch plan, the FOPS will conduct a plans hand off with the COPS.  The COPS, at the appropriate time, will then issue the OPORD, FRAG Order, or WARNORD based upon CCTF approval. 

 

1. FOPS conducts plans hand off brief to COPS Cell.

2. FOPS provides to the COPS personnel a coordinated, draft OPORD, FRAG Order, or WARNORD with a Course of Action (COA) sketch or overlay of applicable branches and sequels, and a draft execution matrix. 
3. FOPS provides clarification.  FOPS provides a FOPS Continuity Officer for each plan passed to COPS.  This officer stays with the plan, acts as the FOPS representative for questions, and assists COPS in the final preparation of the OPORD for issuance and follow on supervision. 
4. The COPS accepts the order and supporting planning documents 
 

F. Synchronization of Operations.  The primary challenge for the CTF staff is to integrate and synchronize the component capabilities at their disposal into multidimensional operations against the enemy or belligerent forces.  The synergy achieved by synchronizing the battle functions of air, land, maritime, and special operations forces, and the CTF functions of coalitions partners Coalition Coordination Center (CCC), Coalition Logistics Coordination Center (CLCC) and civil-military activities, via the COPS, enables the CCTF and CTF Component Commanders to project focused capabilities that take advantage of friendly strengths and enemy vulnerabilities.

 

1. Responsibility.  The C3 is responsible to the CCTF for synchronization of joint operations within the CTF.  The synchronization function is the primary responsibility of COPS.

2. Process.  The ability of the COPS to synchronize the capabilities available to the CTF depends on a shared understanding of the operational situation.  The COPS must have a vision of how the operation is to be conducted and sequenced as well as a clear understanding of the preconditions that will trigger the initiation of specific, preplanned actions to achieve a desired end state.
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- This slide depicts the CAO organization of a CTF headquarters. Planning simultaneously occurs in C5 Future Plans (called PLANS), C3 Future Ops (called FOPS), and in C3 Current Ops (called COPS). The Command Group (CG) or ESG meets daily to provide senior level direction and guidance to these crisis action organization cells.  The Command Group or ESG will review status and manage the plans in development on the CTF staff. Keeps planning on track.

- The CTF HQs staffs simultaneously conduct concurrent long range and short term planning during execution.  This slide represents the continuum of C5 long range deliberate planning through short range branch plans and execution in current ops.  Long range planning Includes sequel planning, such as transition and exit planning, and limited combat to peacekeeping. 

- The CTF Crisis Action Organization will ensure successful planning and execution with an efficient process to move plans under development from one cell to the next. This will ensure that plans products/briefs are developed to support timely decisions by the CTF decision makers while giving plans visibility and input as appropriate.  

- The  “CAP products” and “Collaboration Tools” reference in the slide is the distributive collaborative planning software aids and information systems that give CTF planners and decision makers situation awareness and decision support for timely and efficient decision process.

- I would like you to focus on the small two small blue rectangles between the C5 Plans, C3 FOPS, and C3 COPS.	A proven technique of transitioning of plans between the CPG elements is the “plans hand-off process”.  A formal hand-off briefing is recommended and is supported by various tools and techniques such as “cartoon / storyboard” depictions of the phases of the “OPORD, Sequels, and / or branches”.  Other tools that can be used: Continuity Officers from each of the CPG sections that stays involved with the “plan” throughout the CPG process (ie. C5 PLANS POC, C3 FOPS POC, C3 COPS POC) from initiation of the plan to execution / AAR. Operational sketches and overlays, Decisions Support Matrixes, Execution Matrixes, Synchronization Matrixes,.










