Notes on CO-OPR session, JFCOM, 16 November 2004

"S" = Simon, "C" = Clara, "A" = Al, "T" = Tom (Plan Director), "Comp" = Compendium

8:30-9 
Setting p, discussing how to pass stuff between workstations

9:50 
During briefing, T gave out sheet with new plans, which were very different than the agenda S/C had been expecting. S had to create new templates, maps, navbars etc. Asked C to type the new structure that had been given out on paper up in Notepad, and C and S troubleshooted network and database login problems. During the briefing S captured some of the points and attached them to the PMESII templates, later added in a few from chart.

10:04
S asks C to prep map backgrounds for him.

10:08
Comp. freezes,  S restarts

10:12
S realizes he missed "Intent" in his new set of maps and has to add it in everywhere again

10:18
renames to "Commander's Intent"

10:23
S resets the node font/label width

10:32
S realizes he can attach notes for each subtopic to the map node in the left nav, and will also allow OK arranges [later drops this because it is not as visually clear as attaching to a Question node]

10:38
Negotiation between S and C about how to add the background image from C's machine

10:42
They figure out the graphic needs to be in the web area, and figure out that it's better to have it on each machine locally

10:46
C adds backgrounds to each map

10:52
C realizes the "hole" (map node highlight image) is missing, wants to add it in

10:54
S requests C to add links to JPRC map at the top of each map's left nav and discussion about whether also to add JTFC map

11:04
S realizes he can make tags quickly in the Notepad editor (taking stuff that C had typed up and making one long bunch separated by commas that can be pasted into the Tags interface

11:25
S captures discussion briefly, aided by A's text chats (Comp on big screen in front of room)

11:35
T asks if COOPR can help with assumptions; Comp on big screen. S restarts Comp to see all the images that C had added from her workstation. Someone else asks if "this will let us list assumptions."

11:38
S says Comp is ready for assumptions. 

11:48
T asks to go back to Constraints.

12:14
T asks if COOPR brings Specified and Implied into Essential group -- engagement with screen to determine Essential tasks.

12:16
Austin chats in:

I-X (Austin Tate): Al, note rename of rescue as recover meant problems for structured SOPs I have.

I-X (Austin Tate): Fixed by adding a bridge from Plan Directors terminology to doctrinally correct SOPs

I-X (Austin Tate): saved as new domain model for future use in this deployment

12:16
"Safe return of hostages without starting a war"

12:19
S ponders how to respond to "let's take them all out of there" -- request from T to remove all the nodes he had put on one of the maps, without losing the history (all the previously agreed Specified and Implied from Essential [direct engagement]. Would be good at critical moments for S to ask if the current representation is accurate (later T takes this on himself, learns to direct S to correct the rep).

12:20
S puts rationale notes in separate Rationale map

12:22
Collaborative restatement of Restated Mission

12:23-24
S involved in bringing in map from IX, misses some discussion about restated mission. T decides to skip Communication Intent.

12:26-28
Confusion about new heading for end state vision; C and S looking at paper and talking with operator next to them, missed some context and content

12:29
T asks that they move to Logistics Considerations. S still busy, gets some content from A's chat

12:31 
Break while waiting for commander to come down.

12:35
Briefing. The whole room looks at Comp on big screen. Austin explains what's being seen on the screen. T says "I would've liked to have tweaked this a little bit."

12:36
S highlights nodes on the screen as T talks through them.

12:38
A participant says to correct "Day 5" to "Day 12" on the news item S had previously captured. A participant asks "what's distilled once you work your way through the assumptions, or is this just a smattering[word?] of discussion.

12:39
T asks S to go to Constraints map.

12:41
Commander re value for tools: "We want you to tell us how much more efficient you were because of using the tools."

12:43
T starts narrating through Constraints/Restraints, S highlights as he goes.

12:44
T asks to go on to Specified Tasks

12:47
S interrupts to show the extra things the display is doing -- decision nodes, transclusions. A participant asks if "the software did that automatically".

12:49
T asks to go to Implicit Tasks. Reads through it, S highlights as he goes.

12:51
T makes an add-on statement, S captures it as "product and process" in ONA node. Same with 'Diplomatic negotiation' node - S adds on to label.

12:52
T says -- if we maintain a database of who went to War College, who knows who -- S captures in a Pro node. T says "can we move on to Essential." 

12:53
T talks through it, S then talks through how the nodes were rephrased. T says "Next slide." 

12:54
L asks for font to be larger -- S complies, which messes up the alignment of nodes on the display. 

12:55
T asks to go to next slide, S not sure which it is. S returns fonts to previous size. S opens "Vision of End State" map, but there are no contents there.

12:56
S still can't find what had previously been captured there, so S goes into Chat to reconstruct. T asks to enlarge the font size again. 

12:57
T asks to open Logistics Considerations, but it too is blank. He and others refer to "pages" and "slides" for the maps. The Commander says he gives "high marks for what you've been able to do this morning." 

13:02
Briefing map -- "what are we currently lacking". S captures on fly, from both T and Commander.

13:04
"Is c[] complicit in the detention"? S captures long statement from the commander, much not captured. 

13:05
S adds node re "We cannot know -- doesn't matter" -- much of substance in the discussion not captured. 

Lunch

13:48
IX sent, S asks T if he should bring them in. 

13:50 
T gives instruction to participants -- getting CoA moves straight, fleshed out definitions -- then turn to intelligence x of the tool -- then wargaming worksheet. 

13:52 
T asks C to go back.

13:53
T corrects labels, S captures

13:50
roll call]

13:53 Tom talks through the COAs on the screen


13:55
 talking through variations of COA-2 name

13:56 T asks S to open up COA-1


 14:00
Military: Not showing anything on IBC on assets avail to us other than soft assets

14:01
S looking for other icons representing the different air force and other resources


Simon, I'm just taking my notes on here also, since I can save them in a word doc


14:02
T asks S (and before VizTool) if they can show the forces

 14:03
Compendium (Simon Buckingham): Austin send me the map please

14:05
 flipping back to Co-OPR on screen. T asks not to swap to VizTool, stay on Comp. for a while

14:06 
T asks for next slide to work through the COA, S looks around then asks for clarification on where to go - clarification is 2 and 3 first

14:08 
T asks what the tool can provide for other things to consider

Austin directs Simon to show the IX-generated possibilities

T says take out recovery by SOF


14:09 
audio tornado


14:10 
Austin asks if "covert" means "military"


14:11 
T says remove grey force option and ... and put them under COA-1


14:14
T asks to move recovery by negotiation and unassisted -- primary ways to do it, but the others are component parts -- should point to recovery by negotiation. S captures with new Q node "Possible methods?"

14:16
T asks to go to 3rd COA

14:17
T asks to put the 3 alternatives for COA2 into COA3 also


14:18
T says to put that under both COA2 and 3


Might be violating commander's guidance -- short-term stability

14:20
T asks Simon to remove last addition from COA 1. T asks S to go to worksheet for COA1. S addresses group to explain the COA worksheet as its laid out. Short delay while issue of arranging S's screen so he can talk without covering over the display with the IWS tool

14:22
 S describes the worksheet

14:24
delay

14:24
T asks S to start filling out so we can see how it helps us work faster - S has bit of trouble navigating back with all the tools going


14:26
S describes the procedure for working through the worksheet


14:27
T asks Mil Planner to address steps … big picture chunks


14:30 
T asks S to go back to previous screen that shows resources available (COA 1 Force)


14:31
T asks to use the COA comparison sheet, because he wants to compare overt, grey-force, and covert. S offers to explain the sheet, T declines, he wants to have those as the three different COAs

14:33 
Tasks S to go back to COA 1 sheet. T asks Mil Plan to advise re SOF availability

14:34
T asks S to add step nodes to COA 1 note that at this point the map’s title still says “Force not a good choice”


14:36 
T talks through what he’s just had S add to map, then asks for comments/criticisms

14:38 
T asks S if there’s a way to show the pros and cons for each course, S describes how he’s capturing that

14:39 
T asks S to go to Rescue operation 1 B, S says (understandably) that it will take him a second because he hadn’t anticipated he was going to do this)

14:40
 T says that we have 3 options – grey, covert, and overt – and they’re not showing on the tool at the moment. 

T asks S to go back to the original 3 course of action screen, asks where the 1A,B, C are; Shows where they are; T asks to go to block 1B

14:41
S sets it up on the fly – new map with background etc. (!)

14:42  
Windows list is getting very long

14:44
Austin volunteers a partial plan; not very detailed; offers to make available

14:45
 T asks S to take currently highlighted paragraph and bring it into “spreadsheet”

14:46
T asks S to go to COA 1C (“an entire new spreadsheet for wargaming”). Austin volunteers another possibility

14:47 
S announces new gaming worksheet available for work

14:47
T asks S to modify to “recover by coalition covert means”. T asks Mil Planner to cover this (come up with steps)

14:49: 
Austin says IX shows 3 different options for covert

T says great, asks S to move on to COA 2

14:51
JIACG and PolMil to take lead on COA2 as soon as Simon brings up worksheet

PolMil asks what he should do, is there somewhere he should put them in; T says that S will capture as they go, and position as they go

14:53-55
 some discussion about Cebasoy, ONA…

14:56
T asks S to move stuff from the ‘dialog box’ ( a map saying “Is this a good focus”) into the Support row

14:58
Someone says something about overthrowing the government…

15:01
T directs Simon to add a node in a particular place about ‘tell Cebasoy we know what he’s doing’

15:03
T directs Simon to put on COA-3 – “discarded, not timely enough”; gets validation from PolMil or other planner

15:04
T directs S to take COA 1a b and c and 2 and put them in the Comparison Worksheet; S complies to set them up on the fly

15:05
T says “While S is doing that go ahead and take a break”

15:06
S says to A in pvt chat “this is a nightmare”, A tries to reassure him that he’s doing great, doing all this on the fly

15:13
T kicks things off after the break

15:14
S narrates through how the comparison worksheet is set up

15:15
T asks MilPlan to lead the discussion, going down the column

T asks S to assign a point value for each cell 1=not good 10=most good plus a few words

15:16
discussion of moving toolbar around

15:17 
MilPlan begins to go into COA1, S captures SOF advisers input in Detail

15:19 
T asks S to open up COA1 to look at possible airfields, etc.; Austin says this was the most detailed one in IX; T says something about passing off to the DeSotos(?)

15:21 
T asks to get back up to JTF level, not tactics; can they do it, do they have reasonable chance of success, but not specific airfields etc. Austin says that there is a different option… T asks to move on to next criterion

15:22 
Milplan comments on the destabilization in the region, so does PolMil

15:23 
T asks milplan to go on to next, but to move more quickly

15:24 
T asks S to remove the ensure safe return of hostages criterion, S does and moves up the other criteria nodes

15:26
T asks S to put 6 and comment for maintain good relations w/nations

T asks for thoughts on reinforce rule of law

T gets some comments, gives 7, says move on

15:27
S questions why a 3 for regional stability if it won’t destabilize; T says it actually would destabilize – S captures the detailed rationale in the Detail

15:28
 Let’s go into Be prepared for coalition follow-on

15:30
skipping a few at T’s behest, but asks Simon to put in note about Achieve Surprise

T proposed a 2 for do not disturb, then asks S to move on to COA 2; S asks for clarification

T asks Simon to “shrink the bars”, S says tool can’t do that at present

15:31
Commander arrives; stops the worksheet completion

15:34
T begins to narrate through the maps, S follows along

15:36
as T narrates through COA3, S adds a Rejected link and Discarded node

15:37
T asks S to go into the Wargaming worksheet for COA 1.1; commander asks about intent to make this more full given time

The W Worksheet doesn’t say anywhere what the name of the COA is, just “COA 1.1”; 1.2 however does


15:39
T asks S to go into COA 1.2

15:42 
Some discussion between T and commander about COA 1.2, not captured

15:44
T asks S to go onto COA 1.3

15:45 
T and S verify that 1.3 didn’t get in very far

Discussion about how the SOF part was getting roleplayed

15:46 
T asks S to go onto COA 2, says “this is really of interest even though I don’t claim to speak much of the language”

15:47 
S is arranging a bit, T asks him to stop so he can focus on his train of thought, S stops and says “sorry”. Unconsciously S was channeling Sierhuis’s style at that moment ;-)

15:48 
T continues to talk around the map, S follows; they go into depth on the “Contact senior military command” node, asks a planner for clarification; S captures part of that into the Detail of the node

15:50 
Admiral gives some input (quietly) to T, not captured

15:53 – 16:10
 S captures a point on the Comparison worksheet under COA-2

Admiral asks if tool has helped (is it a convenient secretarial aid, how much could you have done in this timeframe – T responds that we’re not giving the tool the chance to show everything it can do; PPT could’ve done it; but the tool does things that we’re not yet seeing; S points out some things, like Tags and multiple contexts; shows chart of PMESII output tool and how they could be annotated in Compendium; S then shows examples of other things that weren’t shown like the IP Capacity template, captures of doctrine documents, etc. Admiral asks if anything can be streamed in; S says that we are doing that with NASA; Austin points out that IX is also feeding stuff in and looking at live events

Admiral says paper clip guy could pop up and say “hostage 12 is …” rather than fat-fingering… e.g. if there was a recent photo of compound showing a lot more trucks there, you shouldn’t have to go query a database, it should just be fed to you; Austin points out that yes, you could do this here, but there is the filtering issue – look for issues, action, constraints, etc.

Admiral says what would the value of the tools be if…

How to move it from virtual PowerPoint to a real tool.. "this is impressive and appealing, but I keep asking myself if the tool helped or if it would’ve been just as good w/PowerPoint rangers… BUT if we had the following qualities, here’s where it would’ve gone beyond ppt.. can’t just have ‘it felt good and looked good but it didn’t make us any smarter"

16:15 
resuming

16:17 
T asks S to go to COA 1.1, then asks participants to come up with stuff in the next 5 mins; MilPlan should we put in anything in parentheses re air superiority?

16:18
T asks S to remove an incorrect node re airforces

T asks everyone to look at screen and suggest anything that’s missing

16:18-21
Discussion about what else needs to be added

16:23
T asks if we can go on to next one; Austin says we do know we have 2-way communications so we can talk to the personnel. T acknowledges and says to go on to 2.1

16:25 
S is there, T asks for comments (and a number of nodes added to 16:28)

16:29 
T asks S to go to Comparison sheet

16:30 
T asks participants for notes working down COA-2, not using pluses and minuses but to leave the ones that were done for COA1, asks PolMil to lead discussion. No point values, just discussion points. 

16:31
 Working down the points for COA-2

16:34
T asks for any final points; one more point re coalition follow-on that S captures (T says “tell S what to type”)

16:35
 Break to prepare for seniors briefing. Break to prepare for seniors briefing

Transcript of Private Chat room 

Participants: Simon, Clara, Austin, Al

(includes some of the notes from above)

Chat transcript until 12:32

Al Selvin: welcome back to our private room

Al Selvin: Austin, we seem to have lost our bulletin board entry

I-X (Austin Tate): No its under TOOL OP NAMES

Al Selvin: ok

I-X (Austin Tate): I will add another actually

Al Selvin: yes, because it's not there

Al Selvin: Simon, testing to see if you're seeing IM...

Al Selvin: safe return of hostages

Al Selvin: reinforcing relationships with nations in region

Al Selvin: rule of law

Al Selvin: 1. limited aims and potential impact on CA and CA political stability, what will be coalition’s role

Al Selvin: 2. Unharmed return of hostages, we must consider military action we must call off rto protect hostages

I-X (Austin Tate): ask Hilton to let you project now

Al Selvin: 3. Consider risks...

I-X (Austin Tate): ask Hilton to let you project now Simon

Al Selvin: 4. Consider follow-in activities of coalition

Al Selvin: (this is potentially follow-on...)

Al Selvin: preserving good relations in the Oregon

Al Selvin: not having a pub military operation, limiting it, doing risk analysis

Al Selvin: unharmed return of hostages

Al Selvin: be prepared if thing go sour to pull back

Al Selvin: COA - classical extraction of hostages

Al Selvin: COA - without employment of JTF; diplomatic to minister of defense

Al Selvin: COA 3: All manner of DI and D, to pressure Calif to treat hostages well

Al Selvin: CCIRS: anything we can adda bout hostages, well maintained, layers of security etc.

Al Selvin: Center of gravity fo this issue: we the coalition seek support of California population for their government -- reinforce stability in region

Al Selvin: Can go back and act for changes in ROE

Al Selvin: Diplomatic sort-outs between coalition members

Al Selvin: Any additional assets we need?

Al Selvin: This situation has great potential to escalate badly

Al Selvin: Intelligence updates:

Al Selvin: 18 politically related people taken hostage by Ukriahans

Al Selvin: Hostages are from US, UK, Australia, and NZ who've formed a coalition

Al Selvin: Calif have put 2 regiments there and UH1s fly ing overhead

Al Selvin: 5th Mtn division has bad reputation

Al Selvin: Coalition has intelligence that Calif defense minister is causing this to be staged

Al Selvin: He hopes it shows that government will be shown to be rescuing

Al Selvin: Will it be staged using Ukriahans, or S's own folks

Al Selvin: 1st infantry div and 2n mechanized will be mobilized

Al Selvin: Calif is commandeering civilian transport

Al Selvin: UH1s patrolling Oregon border, others may be coming

Al Selvin: 1 boy shot

I-X (Austin Tate): Simon, maps can be provided at an opportune time

I-X (Austin Tate): Should I send them now, or while you are on screen and attention is on us?

I-X (Austin Tate): Maybe best when attention is on us

I-X (Austin Tate): but I am worried that I will distract you from main input you can give

Al Selvin: Austin, is there a way I can see Simon's screen on my machine?

Al Selvin: even when he's not projected?

Al Selvin: right, but I can help him better if I can see him even when he's not projected

Al Selvin: someone was asking if this would let them type in assumptions, print them out later

Al Selvin: PolMil: Assumptions are that this hostage sit is under control of Min df Defense and his minions and that they have control of situation

Al Selvin: UN will take no active role in hostage negotiation

Al Selvin: Sec Council will probably be open to taking stronger stance, such as threatening action of some sort 

Al Selvin: UN Sec Council could be encouraged to taking stronger stance

Al Selvin: We have no agreement or any encouragement from California to incur into their airpsace

Al Selvin: Calif will oppose any interference in their sov. domain

Al Selvin: Calif would support any action that could be done that would reflect positively on MoD and President

Al Selvin: Current actions that we're taking diplomatically are having unintended effects on MOD?

Al Selvin: MoD is becoming nervous

Al Selvin: We need to reassure him that we have no intention of taking action at this time

Al Selvin: We need to be careful we don't escalate out by our own actions

Al Selvin: TX would side with them but not Oregon

Al Selvin: Plans disagrees: CCIR - What will TX and OR do in this situation?

Al Selvin: Trade, military muscle issues go back and forth

Al Selvin: PolMil: We need to know what both TX and OR will do w/r/t basing rights

Al Selvin: Restraint: No hostage can be harmed

Al Selvin: We don't want to do anything to disturb the balance of power or governmental structure in Calif.

Al Selvin: Preserve regional stability

Al Selvin: (constraint)

Al Selvin: Be prepared for follow on activities of the coalition

Al Selvin: Potential for escalation of the crises

Al Selvin: Potential/possibility further destabilizing the Calif government

Al Selvin: PolMil: Possible death of hostages due to delay if there are medical problems

Al Selvin: Calif might take unilateral action of their own that may lead to destabilization

Al Selvin: Issue of medical concerns of hostages -- health deteriorating

Al Selvin: Intel: Ukriahan may do some action

Al Selvin: Action taken on part of either special interest groups

Al Selvin: Political opposition groups

Al Selvin: EA: Conspiracy being uncovered and destabilization effects of that

Al Selvin: Our intelligence in incorrect and there's no conspiracy?

Al Selvin: 3 diff SigInt reports relating to this

Al Selvin: Assumption: Intel about conspiracy is accurate

Al Selvin: The more there is activity, the more the hostage situation goes on, the Ukriahans will stew and take acti0on -- time is our enemy

Al Selvin: Specified tasks -- what we've been told we must do

Al Selvin: Recover hostages

Al Selvin: Caveat: 100% safely recover

Al Selvin: Resolving situation so that hostages are recovered

Al Selvin: Hostages return safely home

Al Selvin: Implied task: We resolve the situation

Al Selvin: SecState: Reinforce our relationships with the nations

Al Selvin: Call the operation off

Al Selvin: Some form of fail-safe that lets us call it off at 11th hour

Al Selvin: Initiating some sort of follow-on activities to ameliorate situation

Al Selvin: Determine follow-on activities

Al Selvin: Military planner: Examine / explore risks of whatever operations we decide to undertake

Al Selvin: Day 5: Coalition offered soft assistance, they refused

Al Selvin: Day 6: SigInt confirmed that inside man is Col. Al-?

Al Selvin: Talking to MoD, we're intercepting this conversation

Al Selvin: Day 8: Diplo immun for US is being disregarded by Calif

Al Selvin: Day 9: Media getting negative, they don'

Al Selvin: t believe Calif will rescue

Al Selvin: Day 10: UN passed a resolution that US and coalition forces have right to take action 

Al Selvin: Day 11: Ambassador and State Dept issued advisory

Al Selvin: Ambassador appears to reacting to media

Al Selvin: Austin -- tell them it would be good for people to validate what's on the screen

Al Selvin: Planning/positioning of forces, starting with alert orders

Al Selvin: EA: Have someone negotiate basing rights in TX and OR and possibly other places

Al Selvin: Overflight

Al Selvin: PolMil: Logistics -- CTISR

Al Selvin: Need Intelligence about hostage situation

Al Selvin: Need research part of intel going

Al Selvin: ONA review and revision since we already have existing ONA

Al Selvin: Increased emphasis on ONA

Al Selvin: Marshalling of national resources to deal with complex crisis

Al Selvin: PolMil: ONA to deal with key actors

Al Selvin: Changes to ROE

Al Selvin: Coaltion authorities

Al Selvin: PolMil: Not destabilize the region

I-X (Austin Tate): Al, note rename of rescue as recover meant problems for structured SOPs I have.

I-X (Austin Tate): Fixed by adding a bridge to from Plan Directors terminology to doctrinally correct SOPs

I-X (Austin Tate): saved as new domain model for future use in this deployment

I-X (Austin Tate): WE seem to have no situational analysis do we?

Clara Mancini: essential task: save the hostages without starting a major war

Clara Mancini: do not destabilise the region

I-X (Austin Tate): One map ready to come if you can attach it to situational analysis

Al Selvin: On order, CTF will recover hostages, minimize

Al Selvin: secure the release of hostages located at the Brittan Ranch

Al Selvin: while minimizing collateral damage

Al Selvin: impacting stability of region

Al Selvin: minimize the impact in the local region

Al Selvin: minimize negative impact on the government of California

Al Selvin: If we leave govt as it is, it will destabilize after return of hostages, so we should depart with the truth -- that it was all contrived

Al Selvin: PolMil: We should leave the truth of the matter to the diplomats

Al Selvin: CTF commander shouldn't be ...

12:17

I-X (Austin Tate): Al, note rename of rescue as recover meant problems for structured SOPs I have.

I-X (Austin Tate): Fixed by adding a bridge to from Plan Directors terminology to doctrinally correct SOPs

I-X (Austin Tate): saved as new domain model for future use in this deployment

Al Selvin: 12:25

Al Selvin: Commander's Intent

Al Selvin: Effect successful recovery of 18 hostages without escalating conflict

Al Selvin: Effective recovery of hostages, preserve good relationships in region

Al Selvin: Accomplishing the mission without escalating conflict

Al Selvin: 12:29 Logistics Considerations

Al Selvin: Pre-positioning of forces

Al Selvin: non-kinetic

Al Selvin: Military Planner: Biggest considerations if we go with kinetic approach will be basing rights

Al Selvin: we'll need jumping off point if we determine we need to send force in

Al Selvin: Won't be a lengthy operation, so closer to Calif is main concern

After lunch

Al Selvin: 13:47

Al Selvin: [for things that are just comments or notes to you -- I'll put them in brackets]

Al Selvin: [13:50 roll call]

Al Selvin: [13:53 Tom talks through the COAs on the screen]

Al Selvin: [13:55] talking through variations of COA-2 name

Al Selvin: [13:56 T asks S to open up COA-1]

Al Selvin: SOF regiment in Texas

Al Selvin: Air force assets in diff AFB in Texas

Al Selvin: Special operations assets 

Al Selvin: MU - expeditionary force strike group, 2500 marines

Al Selvin: Platoon of AVs, light armored vehicle company

Al Selvin: 4-6 fixed wing Av8Bs

Al Selvin: Don't have anything that can deal with Calif's air superiority

Al Selvin: Carrier strike group

Al Selvin: [14:00]

Al Selvin: Military: Not showing anything on IBC on assets avail to us other than soft assets

Al Selvin: [14:01 S looking for other icons representing the different air force and other resources]

Al Selvin: [Simon, I'm just taking my notes on here also, since I can save them in a word doc]

Al Selvin: [14:02 - T asks S (and before VizTool) if they can show the forces

Al Selvin: As best we can determine, there are not US air forces allocated for planning

Al Selvin: What we have is the other organizations that we've listed

Al Selvin: [14:03]

Al Selvin: Air force SOF assets RC130s, AC130s

Al Selvin: Force for planning

Compendium (Simon Buckingham): austin send me the MAP please

Al Selvin: [14:05] flipping back to CoOpr on screen]

Al Selvin: [T asks not to swap to VizTool, stay on Comp. for a while]

Al Selvin: [14:06 T asks for next slide to work through the COA, S looks around then asks for clarification on where to go - clarification is 2 and 3 first]

Al Selvin: [14:08 T asks what the tool can provide for other things to consider]

Al Selvin: [Austin directs Simon to show the IX-generated possibilities

Al Selvin: [T says take out recovery by SOF]

Al Selvin: [14:09 audio tornado]

Al Selvin: [14:10 Austin asks if "covert" means "military"]

Al Selvin: Approach either Oregon or Texas to see what influence their diplomats might have?

Al Selvin: PolMil: Rather than using great force, recovery by negotiation

Al Selvin: [14:11 T says remove grey force and ... and put then under COA-1]

Al Selvin: Recovery by overt coalition forces

Al Selvin: Another COA: Work with council that meets w/President and other ministers 

Al Selvin: State Security Council

Al Selvin: [14:14]

Al Selvin: [T asks to move recovery by negot and unassisted -- primary ways to do it, but tyhe others are component parts -- should point to recovery by negotiation]

Al Selvin: [S captures with new Q node "Possible methods?"

Al Selvin: [14:16  T asks to go to 3rd COA]

Al Selvin: [14:17 T asks to put the 3 alternatives for COA2 into COA3 also]

Al Selvin: Another option: Bring down the government

Al Selvin: [14:17]

Al Selvin: Contact old-fashioned opposition parties, or go after corrupt party

Al Selvin: [14:18  T says to put that under both COA2 and 3]

Al Selvin: Might be violating commander's guidance -- short-term stability

Al Selvin: [14:19]

Al Selvin: EA: ? totally disagrees -- bringing down government would have destabilizing effect

Al Selvin: PolMil aided: Wouldn't solve hostage crisis, would have more destabilizing effect

Al Selvin: [14:20 T asks Simon to remove last addition from COA 1]

Al Selvin: [T asks S to go to worksheet for COA1]

Al Selvin: [S addresses group to explain the COA worksheet as its laid out]

Al Selvin: [short delay while issue of arranging S's screen so he can talk without covering over the display with the IWS tool]

Al Selvin: [14:22]

Al Selvin: [S describes the worksheet]

Al Selvin: [14:24 delay]

[14:24 -- T asks S to start filling out so we can see how it helps us work faster - S has bit of trouble navigating back with all the tools going]

[14:26 S describes the procedure for working through the worksheet]

[14:27 T asks Mil Planner to address steps … big picture chunks]

[14:30 T asks S to go back to previous screen that shows resources available (COA 1 Force)]

14:31 T asks to use the COA comparison sheet, because he wants to compare overt, grey-force, and covert. S offers to explain the sheet, T declines, he wants to have those as the three different COAs

14:33 T asks S to go back to COA 1 sheet

T asks Mil Plan to advise re SOF availability

14:34-36 T asks S to add step nodes to COA 1  [note that at this point the map’s title still says “Force not a good choice”]

14:36 T talks through what he’s just had S add to map, then asks for comments/criticisms

14:38 T asks S if there’s a way to show the pros and cons for each course, S describes how he’s capturing that

14:39 T asks S to go to Rescue operation 1 B, S says (understandably) that it will take him a second because he hadn’t anticipated he was going to do this)

14:40 T says that we have 3 options – grey, covert, and overt – and they’re not showing on the tool at the moment

T asks S to go back to the original 3 course of action screen, asks where the 1A,B, C are; S hows where they are; T asks to go to block 1B

14:41 – S sets it up on the fly – new map with background etc. (!)

14:42  Windows list is getting very long

14:44-45 Austin volunteers a partial plan; not very detailed; offers to make available

14:45 T asks S to take currently highlighted paragraph and bring it into “spreadsheet”

14:46 T asks S to go to COA 1C (“an entire new spreadsheet for wargaming”)

46: Austin volunteers another possibility

14:47 S announces new gaming worksheet available for work

14:47 T asks S to modify to “recover by coalition covert means”

T asks Mil Planner to cover this (come up with steps)

14:49: Austin says IX shows 3 different options for covert

T says great, asks S to move on to COA 2

14:51 JIACG and PolMil to take lead on COA2 as soon as Simon brings up worksheet

PolMil asks what he should do, is there somewhere he should put them in; T says that S will capture as they go, and position as they go

14:53-55 some discussion about Cebasoy, ONA…

14:56 T asks S to move stuff from the ‘dialog box’ ( a map saying “Is this a good focus”) into the Support row

14:58 Someone says something about overthrowing the government…

15:01: T directs Simon to add a node in a particular place about ‘tell Cebasoy we know what he’s doing’

15:03: T directs Simon to put on COA-3 – “discarded, not timely enough”; gets validation from PolMil or other planner

15:04 T directs S to take COA 1a b and c and 2 and put them in the Comparison Worksheet; S complies to set them up on the fly

15:05 T says “While S is doing that go ahead and take a break”

15:06 – S says to A in private chat “this is a nightmare”, A tries to reassure him that he’s doing great, doing all this on the fly

15:13 T kicks things off after the break

15:14 S narrates through how the comparison worksheet is set up

15:15 T asks MilPlan to lead the discussion, going down the column

T asks S to assign a point value for each cell 1=not good 10=most good plus a few words

15:16 discussion of moving toolbar around

15:17 MilPlan begins to go into COA1, S captures SOF advisers input in Detail

15:19 T asks S to open up COA1 to look at possible airfields, etc.; Austin says this was the most detailed one in IX; T says something about passing off to the DeSotos(?)

15:21 T asks to get back up to JTF level, not tactics; can they do it, do they have reasonable chance of success, but not specific airfields etc. Austin says that there is a different option… T asks to move on to next criterion

15:22 Milplan comments on the destabilization in the region, so does PolMil

15:23 T asks milplan to go on to next, but to move more quickly

15:24 T asks S to remove the ensure safe return of hostages criterion, S does and moves up the other criteria nodes

15:26 T asks S to put 6 and comment for maintain good relations w/nations

T asks for thoughts on reinforce rule of law

T gets some comments, gives 7, says move on

15:27 S questions why a 3 for regional stability if it won’t destabilize; T says it actually would destabilize – S captures the detailed rationale in the Detail

15:28 Let’s go into Be prepared for coalition follow-on

15:30 skipping a few at T’s behest, but asks Simon to put in note about Achieve Surprise

T proposed a 2 for do not disturb, then asks S to move on to COA 2; S asks for clarification

T asks Simon to “shrink the bars”, S says tool can’t do that at present

15:31 Commander arrives; stops the worksheet completion

15:34 T begins to narrate through the maps, S follows along

15:36 as T narrates through COA3, S adds a Rejected link and Discarded node

15:37
 T asks S to go into the Wargaming worksheet for COA 1.1; commander asks about intent to make this more full given time

[The W Worksheet doesn’t say anywhere what the name of the COA is, just “COA 1.1”; 1.2 however does]

15:39
T asks S to go into COA 1.2

15:42 
Some discussion between T and commander about COA 1.2, not captured

15:44 T asks S to go onto COA 1.3

15:45 

T and S verify that 1.3 didn’t get in very far

Discussion about how the SOF part was getting roleplayed

15:46 

T asks S to go onto COA 2, says “this is really of interest even though I don’t claim to speak much of the language”

15:47 

S is arranging a bit, T asks him to stop so he can focus on his train of thought, S stops and says “sorry”  [unconsciously S was channeling Sierhuis’s style at that moment ;-) ]

15:48 

T continues to talk around the map, S follows; they go into depth on the “Contact senior military command” node, asks a planner for clarification; S captures part of that into the Detail of the node

15:50 

Admiral gives some input (quietly) to T, not captured

XXXXXXX

15:53 – 16:10

 S captures a point on the Comparison worksheet under COA-2

Admiral asks if tool has helped (is it a convenient secretarial aid, how much could you have done in this timeframe – T responds that we’re not giving the tool the chance to show everything it can do; PPT could’ve done it; but the tool does things that we’re not yet seeing; S points out some things, like Tags and multiple contexts; shows chart of PMESII output tool and how they could be annotated in Compendium; S then shows examples of other things that weren’t shown like the IP Capacity template, captures of doctrine documents, etc. Admiral asks if anything can be streamed in; S says that we are doing that with NASA; Austin points out that I-X is also feeding stuff in and looking at live events.

Admiral says paper clip guy could pop up and say “hostage 12 is …” rather than fat-fingering… e.g. if there was a recent photo of compound showing a lot more trucks there, you shouldn’t have to go query a database, it should just be fed to you; Austin points out that yes, you could do this here, but there is the filtering issue – look for issues, action, constraints, etc.

Admiral says what would the value of the tools be if…

How to move it from virtual PowerPoint to a real tool.. this is impressive and appealing, but I keep asking myself if the tool helped or if it would’ve been just as good w/PowerPoint rangers… BUT if we had the following qualities, here’s where it would’ve gone beyond ppt.. can’t just have ‘it felt good and looked good but it didn’t make us any smarter’

16:15 
resuming

16:17 

T asks S to go to COA 1.1, then asks participants to come up with stuff in the next 5 mins; MilPlann should we put in anything in parentheses re air superiority?

16:18

T asks S to remove an incorrect node re airforces

T asks everyone to look at screen and suggest anything that’s missing

16:18-21
Discussion about what else needs to be added

16:23

T asks if we can go on to next one; Austin says we do know we have 2-way communications so we can talk to the personnel. T acknowledges and says to go on to 2.1

16:25 S is there, T asks for comments (and a number of nodes added to 16:28)

16:29 T asks S to go to Comparison sheet

16:30 T asks participants for notes working down COA-2, not using pluses and minuses but to leave the ones that were done for COA1, asks PolMil to lead discussion. No point values, just discussion points. 

16:31-32 Working down the points for COA-2

16:34
T asks for any final points; one more point re coalition follow-on that S captures (T says “tell S what to type”)

16:35 Break to prepare for seniors briefing16:35 Break to prepare for seniors briefing

Chat window after 14:24 (I stopped doing notes in the Chat window then):

Al Selvin: Based on forces available, recommend employ Spec Ops Army located along with 168 SOAR in Carson City TX

Al Selvin: Approx 140 miles from objective area

Al Selvin: Airfield is small in vicinity of Fouts Springs, use 1 team to secure airfield

Al Selvin: Add'l teams make way through loose cordon to hostage location

Al Selvin: Execute rescue, inflicting as little violence as possible on hostage takers

Al Selvin: Move force back to small airfield then move them out via Spec Ops helicopter assets

Al Selvin: We're trying to look at 1 COA, but broken into 3 COAs -- overt, grey, and overt

Al Selvin: Since we don't have any airforces, when we take the airfield the Calif airforce will take our helicopters out

Al Selvin: So that leaves grey forces and covert forces

Al Selvin: I US SOF ODAs at Mercury Field TX

Al Selvin: 1 is at forward operating... at Carson City TX

Al Selvin: [14:36]

Al Selvin: Red: Since we don't have any airforces, when we take the airfield the Calif airforce will take our helicopters out

Al Selvin: [14:38]

Al Selvin: Carrier strike group is also in the vicinity of the MEU

Al Selvin: Grey rescue: What does "grey" mean?

Al Selvin: 12 agent paramilitary recruited by green agencies, stationed out of truck terminal prepared to extract hostages and move them to safe houses

Al Selvin: [14:44]

Al Selvin: [14:47]

Al Selvin: Problem with a covert attempt at extraction is the terrain -- mountainous, wooded

Al Selvin: Helo, etc. -- distance might be too great; covert may not be an option

Al Selvin: ONA -- Need to focus on Cebasoy 

Al Selvin: If C is part of the conspiracy, and Calif has turned down all forms of assistance...

Al Selvin: Cebasoy has contacts with several ambassadors

Al Selvin: Should we approach him to bypass the president to defuse the situation

Al Selvin: Medical condition of 1 of the hostages and the tribe that's taken the opportunity to do something about the situation

Al Selvin: Even though he's the most ideological of the people in the government, ...

Al Selvin: Calif govt lacks lift to move troops around, we could offer them C-130s or big trucks

Al Selvin: Help with oil, IMF loans

Al Selvin: Rescue mechanism: Cebasoy

Al Selvin: President of California

Al Selvin: Melen

Al Selvin: Contact senior military command structure to exert pressure via SSC

Al Selvin: [never mind]

Al Selvin: 3rd step: .... Part of their political culture for past 20 years

Al Selvin: Economic inducements

Al Selvin: Public diplomacy, propaganda would be counter-productive

Al Selvin: Do we go public about what we know about the conspiracy

Al Selvin: PolMil: We can't go public outside of notifying President etc.

Al Selvin: What about notifying Cebasoy that we know what he's doing?

Al Selvin: [Simon: You might ask if any of the stuff in the support activities map belongs on the spreadsheet itself]

Al Selvin: We might ask if we're trying to use international DImE... Mil says it would be a waste of time

Al Selvin: Any other party besides TX and OR, the hostages would all be dead by the time we got moving

Al Selvin: [15:04]

Al Selvin: Viable, score it in 5-6 range

Al Selvin: Insertion of SOF into an attainable location -- would have to be quick operation, but if that's the case and they can execute as normal, probably would be more like 8

Al Selvin: May have some effect on legitimacy of the govt

Al Selvin: 6

Al Selvin: UN approves this

Al Selvin: [15:27]

Al Selvin: 3

Al Selvin: Might be ongoing conflict fueled by this action

I-X (Austin Tate): Clara, See http://dss6/Co-OPR/I-X/Pub/additional-activities-to-consider.txt   - Maybe you can prepare this as an issue for all COAs and 2 suggested options from I-X?

Al Selvin: [3:29]

I-X (Austin Tate): These showed up as issues when we looked at some COAs

I-X (Austin Tate): I don't want to simply send the link to Simon as he is VERY busy;-)

Clara Mancini: Austin, I have put those in the Wargaming COAs view map, where the other I-X options are placed...is that ok?

Clara Mancini: For you to see them on the screen, though, Simon needs to update his database...

Al Selvin: (which means he has to exit the tool then go back in, which of course he can't do with the whole room watching)

Al Selvin: (we don't have a Refresh capability for shared databases at the moment unfortunately)

I-X (Austin Tate): We are being asked if we can take the whole briefing up to the final briefing upstairs

I-X (Austin Tate): I said we could via the HTML output and a flash stick

I-X (Austin Tate): OK?

Al Selvin: yes, it could be done via web export

Al Selvin: as long as they know it can't be modified that way

I-X (Austin Tate): We will say so

Al Selvin: It would take Simon a couple of minutes to pick the right maps, etc.

I-X (Austin Tate): they have no workstations we can connect to upstairs - so lie is not an option

Al Selvin: ok

I-X (Austin Tate): understood

Al Selvin: but web export is ok?

I-X (Austin Tate): we should offer this to Tom formally when we are back to just the planning team

After break:

Al Selvin: Admiral: We can contact Cebasoy and offer him help in moving the troops... but OTOH he's kind of an odious character so we may not want to do this

Al Selvin: Would come after DiE COA

Al Selvin: We don't know enough to determine which to approach first

Al Selvin: Might be at RCC

Al Selvin: Need stronger State dept and Intelligence agency involvement

Al Selvin: Cebesoy not average guy; a hardened dictator; I'd vote to contact President -- more rational/normal

Al Selvin: [16:31]

Al Selvin: JIACG: Unpredictable factor - Cebasoy's reaction

Al Selvin: If we're able to bring it off and keep it secret, a lot of these will be fine

[16:35]

